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OVERALL OBJECTIVE 

The vulnerable communities in the target communes will be better 

prepared and able to cope with disaster risk and climate change.  The  

project has two specific objectives: 

• Improved capacity of sub-national Disaster Management 

Committee, Provincial Committee for Disaster Management 

(PCDM), District Committee for Disaster Management (DCDM) and 

Commune Committee for Disaster Management (CCDM), on 

Climate Change Adaptation and Mitigation and Commune Based 

Disaster Risk Reduction (CBDRR) in Kampot and Kep; 

• Enhanced Communities capacity in 4 districts of Kampot and Kep 

province to be better prepared and pro-active participated in 

responding to climatic impacts. 

BACKGROUND  

Kep and Kampot are coastal areas affected by 

climatic hazards, such as drought, salinity 

intrusion, seasonal storm which mostly affect 

poorest families especially children, women 

and older people. Additionally, parts of the two 

provinces such as Damnak Chang Aer, Kep, 

Kampong Trach and Banteay Meas districts are 

subject to irregular rain fall. Salinity intrusion is 

confirmed as a main concern affecting water 

sanitation, hygiene and health. People in the 

target areas where saltwater is intruding are 

faced with lack of water for drinking and 

agricultural activities. KEY RESULTS 

• Improved knowledge of sub-national disaster management 

committee on CBDRR; 

• CBDRR-Climate Change Action Plans are integrated in the 

Commune Development Plan/Commune Investment Plan (CDP/CIP); 

• Improved Capacity of disaster management committee at Sub-

national on early warning system mechanism; 

• Improved level of accessibility of community to safe drinking 

water in disaster prone areas; 

• Improved hygiene practice of community in disaster prone areas; 

• Strengthened knowledge of community on DRR and climate 

change adaptation concept. 
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Project Partners 

Provincial Committee for Disaster Management 

(PCDM)  

Provincial Department of Rural Development 

(PDRD) 

National Committee for Sub-National Democratic 

Development (NCDD)  

Provincial Department of Information (PDoI) 

Provincial Department of Water Resource and 

Meteorology (PDoWRaM)  

Level of Intervention 

National, Sub-national, Community  

Budget and Duration 

Total Budget: US$ 120,900  
GSSD/CCCA Contribution: US$ 100,000  
Co-Financing: US$   20,900  
Duration: 24 months (1 Sep. 2015 – 31 Aug. 2017)   

Project Contact 

H.E. Soth Kim Kolmony 
National Committee for Disaster Management 
New Building, St. 516, Sangkat Tuol Sangke, Khan 
Russey Keo, Phnom Penh, Cambodia  
E-mail: soth_mony@yahoo.com 
Website: www.ncdm.gov.kh 

Supported by: General Inquiries: 

GENERAL SECRETARIAT OF THE NATIONAL COUNCIL FOR SUSTAINABLE DEVELOPMENT  
c/o Ministry of Environment 
No. 503, Road along Bassac River, Sangkat Tonle Bassac, Chamkarmon,  
Phnom Penh, Cambodia | Tel: (855-23) 640 3833 | E-mail: secretariat@camclimate.org.kh  
Website: www.camclimate.org.kh   

LOCATION 
• Kampot Province: Kampong Trach and Banteay 

Meas districts 
• Kep Province: Damnak Chang Eur district, and Keb city 

BENEFICIARIES 
• PCDM, DCDM and CCDM officers in Kampot and 

Kep will receive direct benefit from the project 
through capacity building and developing the 
CBDRR planning.  

• The most vulnerable people living in the 5 
communes of 4 districts in Kampot and Kep 
provinces are the major beneficiaries of the 
project. Women headed household, the extreme 
poor, the most vulnerable groups and widows are 
the priority groups for the project.  

APPROACH 
The project will support communities and government 

structures at sub-national level to cope with the impact 

of the climate change. By the end of the project, the 

vulnerable communities in the targeted project areas 

will be better prepared and able to cope with disaster 

risk and climate change. To achieve this goal there are 

two main outcomes (i) Improved capacity of sub-

national disaster management committee, PCDM, 

DCDM and CCDM on CBDRR in Kampot and Kep provinces, 

(ii) Enhanced communities capacity in 4 districts of 

Kampot and Kep province such as Damnak Chang Aer, 

Kep, Kampong Trach and Banteay Meas, to be better 

prepared and pro-active participate in respond to 

climatic impacts. 

The main activities of the project in the first year will be 

to provide training on CBDRR and Climate Change 

Adaptation (CCA) concepts to all sub-national government 

structures in order to integrate CBDRR into the CDP/CIP 

and government agencies plan. A safe drinking water 

system and climatic adaptation ponds will be installed 

at commune level with business training to maintain the 

system and hygiene awareness. A Women Climatic 

Platform will be selected for follow up and advocacy.  

The target areas have been selected based on a study of 

secondary data and consultation meetings with relevant 

stakeholders at sub-national level using trends analysis 

and hazard mapping tools. In addition, the statistics on 

vulnerability of people and ID poor category 1 & 2 are 

taken into account in the selection process.  
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