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Phase 1: 

Assessment and 
strengthening of 

institutional readiness for 
the PPCR/SPCR 

Facilitation cross-sectoral
dialogue in 3 priority areas 

(water resources, agriculture 
and Natural Resources , 

rural infrastructure 
development) 

Common vision for climate 
resilience in the medium 
and long-term 'strategic 

programme‘  SPCR

Phase 2: 

Implementation of the 
'strategic programme'  SPCR

3 priority areas

Investment projects with 
seven components 

(including policy framwork, 
institutional capacity 

building, on-the-ground 
investments) 

Collaboration between PPCR 
and CCCA and key 

stakeholders



Component 1: National level mainstreaming of climate resilience in key
ministries (strengthening institutional readiness to mainstream climate
risks)

Component 2: Sub-national mainstreaming of climate resilience

Component 3: Strengthening civil society and private sector engagement
and gender considerations in climate change adaptation

Component 5: Outreach and preparation of Phase 2 of the PPCR (SPCR)

Component 4: Science-based adaptation planning



•Adaptation frameworks
•Vulnerability and 
adaptation Assessments
•Community-based  
disaster risk reduction  
and adaptation
•Ecosystem-based 
adaptation

Knowledge

•Cross-sectoral coordination  & 
technical backstopping
•Knowledge management 

platform
•CSO support, NAPA Support, 

gender equity and private 
sector
•Coordination with  

development      
•partners  

Capacity

•Climate-resilient 
irrigation infrastructure, 
roads, post- harvest and 
sanitation facilities
•Hydro-meteorological 

monitoring, data 
collection  and early 
warning systems
•Strengthened river banks 

& flood protection 
structures  

Investment



PPCR Phase 2 (SPCR) was 
approved by PPCR sub-

committee in Cape Town, 
South Africa in June 28. 

$86 million ($50 million in 
grant , $36 million in loan) 
approved for investment 
projects in agriculture, 
water resources, rural 

infrastructure ,TA to the 
Climate Change 

Department,  including 
component on civil society 

platform

Phase 2 will be 
implemented through 

ADB. 

Good progress in selection 
of consulting firms 

mainstreaming climate 
resilience at national and 

sub-national levels and on 
science-based adaptation 

planning and outreach. 

Final selection of 2 firms is 
expected in next 3-4 

months. 

Project works closely with 
the firms to ensure that 

activities of PPCR Phase 1 
are well coordinated with  
climate change adaptation 

initiatives, specifically 
CCCA

Selection of individual 
consultants to carry out 

the work on private 
sector, CSOs/NGOs 

engagement in PPCR by 
MoE is on-going, 

Works start when 
consultants are on 

board.



No. Project name
Allocation

Loan 
(original)

Loan 
(revised) Grant Total 

(original)
Total 

(revised)

1
Water Resources 
Management Sector 
Development Program

12,000,000 7,000,000 7,000,000 19,000,000 14,000,000

2
GMS Flood and Drought 
Management and 
Mitigation Project

8,000,000 4,000,000 6,000,000 14,000,000 10,000,000

3 Biodiversity Conservation 
Corridors Project 0 0 8,000,000 8,000,000 8,000,000

4 Provincial Roads 
Improvement Project 10,000,000 10,000,000 7,000,000 17,000,000 17,000,000

5 GMS Corridor Towns 
Development 10,000,000 5,000,000 5,000,000 15,000,000 10,000,000

6
Sustainable Small Town 
Development in the Tonle
Sap Basin

5,000,000 5,000,000 5,000,000 10,000,000 10,000,000

7
Agriculture 
Commercialization and 
Resource Conservation

10,000,000 5,000,000 5,000,000 15,000,000 10,000,000

8 Technical Assistance 0 0 7,000,000 7,000,000 7,000,000
Total PPCR 55,000,000 36,000,000 50,000,000 105,000,000 86,000,000

Continue 



All 
Stakeholder, 
Private sector, 
civil society, 
gender 
engagement 

National and 
sub-national 
mainstreaming 
of CC 
resilience 

Science-based 
adaptation 
learning and 
outreach

Preparation 
of investment 
projects



 Efficient collaboration from line-Ministries, 
NGOs, Private Sector and Academia to 
participate in project implementation

 Effective knowledge management
 Long-term strategic orientation in wider 

context of RGC policies
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