ADDENDUM

WATER KIOSKS IN CAMBODIA - CPA 3
28" April 2014

Estimated Number of Beneficiaries

Year Estimated Number of
Beneficiaries

1 70,000

2 107,000

3 147,000

4 192,000

5 238,000

6 268,000

7 277,000

) 283,000

9 286,000

10 286,000
Total estimated 286,000
Number of
Beneficiares




Operational Plan and Budget

Budget Kiosk Set-up

Item Description of Materials Cost, Single Site Cost, 160 sites in 2014-
(USD) 2018, USD)

1 Treatment Unit 3,268.00

2 Logistic 1,465.00

3 Personnel cost 3,476.00

4 Physical Set Up 16,730.00

5 Management cost 2,018.00

Total 26,957.00 4,313,120.00

Detailed Operational Plan

Technical team

Building Equipment Water quality

Conform buildings quality
Water quality conformity

Community Management /Entrepreneur recruitment
Project Agreement

- .’ Candidates o

Entrepreneur recruitment

Target . Meeting || igentification Interview

- ¥

Land Poster

Entrepreneur training

Activity organization WS Wws Break even
Basic training First week on »  Monthly visit : sanitary inspection
p— + On site coaching (academy)
="t
Delivery

Customers recruitments
Promotion and education

Opening Education Doorto 4 New clients.

door

Recruited entrepreneur reached criteria
of selection.

Assistant is recruited by / with
entrepreneur.

KOL network involve in villagers meeting
(site start-up)

Integration of entrepreneur in cursus
(academy process of evaluation)
Salary of entrepreneur is > 75 USD and
significantly > operators salary

min 150 customers recruited during site
opening (dry season)

Recruitment of a minimum of 50 clients
per intervention (new site)

Target clients (250 families)




