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Definition

e An initiative/intervention to implement a strategy of
the Climate Change Strategic Plan (CCSP) (action-
oriented);

* Relates to a specific climate change risk or
opportunity;

e Could be implemented through one or several
projects/programs;

 With clear and measurable products;

e Can be technical assistance, policy/legal reforms,
recurrent expenditure or capital investment.




Categories

e Category 1: Dedicated climate change interventions
(to deal with unaddressed CC issues);

e Category 2: Climate proofing of existing activities
(addressing the adaptation and mitigation gap
through modifications or additions to existing
interventions);

e Category 3: Re-scaling of existing and planned
interventions based on their climate change
dimension.




Type

e Mitigation/low carbon development

 Adaptation

e Combined mitigation and adaptation




How are the actions identified?

e Category 1: from CCSP and sector development
strategies (conduct double check against 2nd
National Communication)

e Category 1 and 2: from the review of existing
plans/budgets (Public Investment Plan, AWP, ministry
budget) to ensure all climate-relevant
existing/planned actions are integrated

e |dentification process should be participatory




Example of Actions

Actions Related to Existing Initiatives/interventions (Category 2-3)
» Climate-proof Design of North-West Irrigation Infrastructures

» Climate-proof Assessment of Seawall and Drainage
Infrastructure in Coastal Provinces of Cambodia

» Up-scaling and Improvement of the Early Warning System in
Disaster and Extreme Weather-Prone Areas of Cambodia

» Replication of Capacity Building of FWUCs in Community-
Based Disaster Preparedness in Irrigation Projects

» Up-scaling Malaria Surveillances in all Provinces of Cambodia




Example of Actions, cont.

Actions based on Ministry’s CCSP (Category 1)

» Capacity Development for GHG Inventory and Accounting in
Energy and Manufacturing Industries in MIME

» Assessment and Development of Fiscal Policy and Reform for
Renewable Energy Development in Cambodia

» Piloting Saline Resistant Rice Varieties in Coastal Provinces of
Cambodia

» Capacity Development for Climate Proof Infrastructure
Development in Transport Sector

» Development of Climate Change Courses for Colleges and
Universities in Cambodia

» Capacity Building of FWUCs in Agricultural Diversification to
Adapt to Climate Change Impacts and Risks.




Action Fiche

Action Title

Rationale for the action Links to the sector and national strategies

What type of climate risk/opportunity or mitigation objective is addressed by
this action

Category of climate change action Category 1 — Dedicated Climate Change Action
Category 2 — Climate proofing of existing initiative
Category 3 — Re-scaling of an existing initiative

Type of action O Mitigation (including low carbon development)
O Adaptation

[0 Mitigation and adaptation

Short description of the action

Preconditions needed for successful Are some other actions required for this action to be implemented e.g.
implementation legislation or preliminary studies/works

Mention any coordination required with actions under the responsibility of
other ministries or external stakeholders

Mention any minimum capacity requirements

Indicator(s) of success Up to three indicators

Implementation arrangements Responsible department(s)

Other Government and external stakeholders involved in implementation (if
already identified, mention the name of the partners)

Estimated total cost
Possible funding sources If identified, name the proposed source(s) of funding.

If not, indicate the type of funding source(s) foreseen (Govt, development
partners, NGO, private sector)

m

Timeframe CAMBODIA CLIMATE CHANGE ALLIANE
Benefits Target beneficiaries

Estimated value of benefits




Preparatory Steps

o Letter of Agreement between National Climate
Change Committee (NCCC) and Line Ministries

e Readiness of Focal Points and Working Groups of line
ministries to lead the process. Planning department
and other relevant technical departments of the line
ministry should be involved in the process.

 An agreed Workplan with responsibility and timeline
between technical supporting team and working
groups (a kick-off meeting between consultants and
working groups should be planned now).




Group Discussion

* Assigning Rapporteur

* Assigning Reporter

e Facilitator (sector consultant)

e Refreshing Climate Risks , GHG mitigation, and CCSP

e Based on PIP and recurrent expenditure by sector,
brainstorming for up-scaling or proofing actions

* Brainstorming for new actions

e Points to be reported back:
» Climate risks

» Actions up scaling or proofing existing projects or programs

> New actions based on climate risks and CCSP




THANK YOU!
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