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PURPOSE OF PROJECT 

Adaptation to Climate Change through Alternative Livelihoods in Community Forestry project particularly 

focuses on building capacity within the community forestry sector through supporting effective 

participation of community forestry management committees and communal councils in newly 

established Cantonment level community forestry planning and co-ordination committees. 

KEY RESULTS 

The project has five key results: 

Effective local participation in Cantonment level community forestry planning and co-ordination 
committees (CCFPCCs) with the result indicators accordingly: 

 Effective participation in local planning processes; 

 Raising of issues of concern to the CCFPCCs; 

 Effective resolution of issues of concern; 

 Receiving relevant information from CCFPCCs

  ADAPTATION TO CLIMATE CHANGE  
  THROUGH ALTERNATIVE LIVELIHOODS  
  IN COMMUNITY FORESTRY 

Community Forestry Office of Forestry Administration, MAFF 
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BACKGROUND 

Poor, rural communities in Cambodia are highly vulnerable to the detrimental impacts of climate change 
due to their low adaptive capacity. This project integrates 
the National Community Forestry Programme (NCFP) with 
the National Biodigester Programme (NBP), focusing on 
supporting poor, rural communities in three areas: local 
decision making processes regarding adaptation to climate 
change; adaptation to climate change through the 
sustainable management of community forests; and 
adaptation to climate change through the use of 
biodigesters integrated with home garden enterprises. 

Women and children reliant upon community forests are 
the main beneficiaries of the project through a reduction in 
time spent collecting firewood and cooking to allow time 
for women to manage home garden enterprises and 
children to attend school. The communities, regional and 
national government also benefit from the development of 
sustainably managed community forests, the effective 
participation in cantonment community forestry planning 
and coordination committees linked to the equivalent 
national body (NCFPCC). Results of the project continue to 
inform the national biodigester programme and its 
potential development within the context of community 
forestry. 

 

 

 

DURATION 15 months  

TOTAL BUDGET $312, 202.00 

CCCA-TF 
CONTRIBUTION 

$299, 752.00 

CO-FINANCING $12,450.00 

PROJECT 
DELIVERY 

N/A 

PROJECT 
STATUS 

Extension of existing project 

LEVEL OF 
INTERVENTION 

Sub-national and community 

PROJECT 
PARTNERS 

Provincial Department of Agriculture 
for Implementation of the Biodigester 
Programme 

LOCATION Pursat, Siem Reap, Kampong Thom, 
Kampot, and Svay Rieng provinces 

CCCA 
PROGRAMME 

Result 5 

CONTACT Cambodia Climate Change Alliance 
Trust Fund Secretariat, Ministry of 
Environment.  

#48, Preah Sihanouk Blvd, 
Chamkarmon, Phnom Penh                                                                       
Tel: (855-23) 6 403 833                                                                    

H/P: (855-12) 718 174                                                                         

Email: secretariat@camclimate.org.kh                                                          

Website: www.camclimate.org.kh 

Mr. LONG Ratanakoma, Project 
Coordinator, Community Forestry 
Office (CFO) of Forestry 
Administration, FA, MAFF.                                                                                          
#40, Preah Norodom Blvd, Sangkat 
Phsar Kandal, Khan Daun Penh, 
Phnom Penh, CAMBODIA                                                                           
Tel: (855-77) 680 838                                                                        
Email: dfc.koma@gmail.com  

  

mailto:secretariat@camclimate.org.kh
http://www.camclimate.org.kh/
mailto:dfc.koma@gmail.com

