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2007: MRC Council asked for development of the CCAI 
2008: Expert teams were established to develop the CCAI 

Framework 2009-2025 

CCAI: a regional collaborative 
initiative supports the member 
countries in adaptation to the 
impacts & new challenges posed 
by climate change 

Establishment 
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Important milestones 
01/2011: CCAI 
Programme Framework 
was approved by MRC 
Council 
08/2011: CCAI 
Programme Document 
2011-2015 was approved 
by MRC JC 

08/2012: CCAI Programme 
Implementation Plan was endorsed 
at regional meeting 
12/2012: CCAI was fully staffed and 
funded (6 professional and 1 
supporting staff) 

2014 

2015  
Full 
implementation 

2011 
2012 

2013 



Objective and outcomes 

Objective: Climate change adaptation planning 
and implementation is guided by improved 
strategies and plans at various levels and in 
priority locations throughout the LMB 
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Outcome 1 
Adaptation 

planning and 
implementation 

Outcome 3 

Adaptation 
strategies 

Outcome 4 

Cooperation &  
exchange 

Outcome 2 
Capacity 
building 

Objective and outcomes (Cont.) 
 Database 

 Methods, Tools 

 Demonstration 
activities 

 Basin-wide 
assessment 

 Floods and drought 
studies 

 Institutional 
arrangement 

 Partnerships 

 CC Scenarios 
 Monitoring 

system 
 Report on status 
 Communications 

 Adaptation 
planning 

 Policy making 
 Application of tools 
 Monitor and report 

on CC 
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Implementation arrangement 

 

Mekong 
Panel on 
Climate 
Change  

CCAI 
Programme 

MRC Programmes 

Active 
Technical 
Partners 

Network of 
Technical Partners 

NMCs & 
CC Focal 

Points 

Line Agencies  
& Local Governments 

CCAI 
Development 

Partners 

Network of 
Development Partners   
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CCAI focus:  
1. Basin-wide and trans-boundary 



CCAI focus:  
2. Comprehensive impact assessment 

Assessment of climate change impact on: 
– Hydrology 
– Hydrodynamics & morphology (flow and 

sediment) 
– Food security (fish and agriculture) 
– Ecosystem 
– Hydropower yields and operation 
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CCAI focus:  
3. Adaptation needs in the LMB 

More understanding 
• The change of climate 
• The impacts of climate 

change 
• How to adapt: options, 

timing, cost/benefit, 
prioritization 

Better response 
• Adaptation planning 
• Adaptation 

implementation 
• Monitoring and 

assessment of adaptation 
• Revising adaptation 

options 
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Work plan of CCAI 2013-2015 

Country-run 
demonstration 

projects 

2011-2014 

Capacity 
building will be 
included in all 

these activities 

2013 

2013 

Literature 
review 

Policy 
review 

Report on status of climate change 
and adaptation  in the LMB 

2013, 2016 

Capacity needs 
assessment 

2013 

Compilation of experiences from 
other international river basins 

2013 

Roundtable 
discussions and 
study visits 

Mekong climate 
change forum 

2012, 2013 
2013, 2016 

Regional climate change and adaptation strategy 

2014-2015 

2013-2015 

Database  
and 

monitoring 
system 

2013 2013 2013-2014 

Climate info, 
regional climate 
change scenarios 
and treatment of 
uncertainties 

Assessment 
of impacts 
on flow 
regime  

Assessment of 
changes in climate  

extremes and 
hydrological 

extremes 

Basin-wide 
assessment with 
piloting adaptation 
options 
- Ecosystem 
- Food security 
- Floods 
- Droughts 
- Hydropower 

2013-2014 



Thank You ! 
Nuon Vanna (Mr.) 

CCAI Technical Officer 
Climate Change and Adaptation Initiative, Environment Division 

Mekong River Commission Secretariat, Vientiane, Lao PDR  
Tel: +856-21-263 263, Ext: 1020 
Email: vanna@mrcmekong.org  
Website: www.mrcmekong.org 
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