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Schematic diagram of Management Structure involved in the Marine Protected Area in Kampong Smach
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KINGDOM OF CAMBODIA
Nation Religion King

. LTI

CAMBODIA CLIMATE CHANGE ALLIANCE

No:. Q64....CCCA3 Date:.@A.... Shane.. 30 U

Mr. Kong Vitanak

Deputy Governor

And Chairman of CDMC’s Secretariat

Preah Sihanouk Coastal Development and Management Committee

Vithie krong, Village3, Sangkat3, Sihanoukville, Preah Sihanouk Province.

Subject:  Letter of Agreement between the National Council for Sustainable Development
(NCSD) and the Preah Sihanouk Coastal Development and Management Committee
under the Cambodia Climate Change Alliance — Phase 3 (CCCA3) Programme.

Dear Mr. Vitanak,

We are pleased to forward to you the Letter of Agreement (LoA) between the National Council
for Sustainable Development (NCSD) and the Preah Sihanouk Coastal Development and
Management Committee with respect to the project entitled “Enhancing Climate Resiliency
Through Strengthening MPA Management Effectiveness in Kampong Smach, Prey Nob
District”, under the Camhodia Climate Change Alliance Programme — Phase 3 (CCCA3), for your
review and signature.

Please find enclosed two original copies of the Agreement for your signature. Kindly sign and
return one copy to us for record. g

Yours sincerely,

Dr. VQ:(L/

Programme Director, the CCCA3

Attachments: - Letter of Agreement (2 originals)

CAMBODIA CLIMATE CHANGE ALLIANCE
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by GIS, drone and stakeholders’ consultation, desk reviews and data collection, GPS

trucking point, data encoding, and technical review and feedback;

» Approved by Governor meeting on 17 June 2022

» Covering area of 10,923 ha including Mangrove, Seagrass,

Muddy, and Water body
= Mangrove: 2,876 ha
= Water body: 8,047 ha
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Ecological :
g Y ——. Baseline FINAL MFMA
Mangrove data data \EIES map consultatlon map — prO'
created (multiple rounds) created claimed

Seagrass data

Marxan

Socio- with Zones : .
economic TWG & FiC, Eco-tourism

data community

Land use

Spatial data

Sedimentation i
LIGELS spatial prioritization Management VIFIMA Roa-d Map MFMA
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" data based on biodiversity Plan drafted ONSUIEaHON Road Map
Fisheries conservation targets drafted
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Data collection ongoing 2009 - 2022



= >3 o o
é| SeMmngisiiciselsgmss
¥
immnsirne fSemisjssiselsgimss
insfuinmghis: u]ufstsjummt’;mrmﬁmﬂﬁuémﬁmﬁmsmsﬁmﬁmfqusi[pﬁ
AOAANG IMWOSEAIMBMIPHAMANIANANAYSISANSUAUS (EMINIUIGRS A
ShegUMSMAG (PENRHSANAIENS Mgonutusn Shugmimt Hgimimnng
Samipuptnsmefusigr insfuipmgns: Annmmuimangs Shinnghid
AIRYMAMNGM AT S IGUIL:INUYRIEEUHATRN HRHOHL ShgRpRuiH ims
Aouampamiptph Shafigidfuspophiusuaygipnfiodans ifjunst
MIIPEMUGHIIWRUSHUANIURUAYEIPRTiIANG  Saimuminfinnging
RNEINAN Y

y ' IANCE
p— ATE CHANGE ALL
CAMBODIA cum ———

i (1) 0o ® EIT="
A [ }\

| insFuipapt wpnopopAUSETRUsUAYY RRRNBARG & G



;

SRRBSURTS BENBHFSES MFMA Lon-Loks

aqgmlﬁgfemsﬁgsgﬁseﬁsg:@gg

WA SgUMIAIM SENUN MIGUMHGU Samdmagays uminimneigu
sinsfuipmgis: iwnmcQsimuirygan|yoymegsod lgfigwauineg
T RUSpURRTURUAYSINRANAANG JumSHenIMY:

e imMitIwg AN{AIS9:

mimiShapigeiniiifjuania) JunsAgumngal fioy: ShnsmsiuRumYg
RIS IRARUSY

e immiElyganjaIs v:

nitgSigip Shaguguiusimsmagiangi

e immiElganjaism:

NfinHANURGRUSIAUTNW{TATgMNGATY

eimpitiuganjaisc:
goifisuiinSungigugmigutiguiasruimwiigima Samisniiuasupines
WAV WANMAGHAUS

eimmuiniiganjaisa:

afinmons ShugpSamipummang hwiiaigmispaniy Saminanh
AYRMNNHAUIN

ApIMugo: immitiuganjaIcEHInm

M
s
sia|m

| insFup@pt wpnopoERRUSRDRISURURYS RRRANG

e
ac
9,2

gnmacgicnsgems Seidimasiseiogmgs

grmaAginugim Safmeainsiuipggfinsiuipmghs: ifjusigjagn
I:INUEE]Y [HUgLoV e IwHgiHMuIMUITLgaN[AG§sd WMy
Shinfiomgiongmangigmaian lgapiie ShupQEiaugRptan ({Y
minimAng ShvnrydisighfusipainiapsOana Hgigorgmansituns
MAG IS YNSIUIAN HEjaPensHsHIAIw VARUSIS: IMUMIAARF:gamI
PUIPHG UGG BHimUMIARAMANS GHH:nMAMGHRAYN

ApMusv: gnmAaginugim Shidmasinssuipog

fIning
ShHR{RU{AN
nnAus

NNBES
iglghausinn

ANHANG
pusiginunsgigSinsfuipmgns: Samswgmi mums [Hansn Shhwaly
AnFnanismnien HAmA ShnAtus Aligisma SauMEAUEN GURETHLGUS
(PUAN G R AYSIARTNAANG MUANSMNISMIHSIBRIIEN

| insFuipagt wpnipiEAUSETRREUERATYS iPRTNAANG e0i 9 0



< aUSAUERGUEIRARA...

SR MBLMINTSHHEENS

BRBRVBINS[HRD: HANSHBHEMORSIN
HBEL SOMINBISIHIRES 0

s Apply SMART Application for monitoring and
controlling of MFMA
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» Communities/patrol group: play role as data inss
collector
» Fishery Officers: incharge on data input and
reporting
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NATION RELIGION KING

Prek Kompong Smach Marine Conservation Project
Monthly Patrol Report In PKS-MFMA

2023-01-01 to 2023-06-30

SMART

1-Patrol Summary Effort
Patrol Teams Number of Number of | Distance (km) | Number of | Person - Field

Patrols Employees Patrol Hours Hours
Patrol Team! 9 9 39398 4541 196.68
Patrol Team2 12 [ 359.95 4286 175.53
Patrol Team3 1 4 27.89 3138 1351
Total 22 21 781.82 91.64 [385.73

2- Summary of Patrol Type Effort
Patrol Type Number of Number of | Distance (km) Number of | Person - Field

Patrols Employees Patrol Hours Hours
Car 2 s 114.88 10.40 48.79
Foot 2 [ 95.92 1208 59.65
Machine boat 1t 7 20341 3383 135.34
Motobike 7 ) 367.60 3446 141.94
Total 2 29 781.82 91.64 385.73
3-Action Taken People
Waypoint {Action taken - Infraction|  Living | Location of | Nationallity | Name of | Number of
Date People - State infraction owner le
Jun 13,2023 Obersved only Happening | Bameay Brey Community khmser i 1
Village Figheries Arca
Jun 13,2023 | Obersvedonly | Happening | Chumpos khmoa|  Community Khmer w8 nw 4
Village Fisheries Arca y
Jun 13,2023 | Obersvedonly | Happening | Chumpou khmoa | Comamunity Khmer 38 o 3
Village Fishicries Area ¢
Jun 13,2023 | Obersvedonly | Happening | Kompong Community [ T he ]
smachtoch Fisheries Area
Jun 13,2023 | Obersvedonly | Happening Khong Ou Vilbge  Community Khmer NG AR 1
Fisherics Arca .
May 24,2023 | Obersvedonly | Happening | Prok Phaave | Community Whaver A8 1
Village Figherics Area by
May 24,2023 | Obersvedonly | Happening Khang Ou Village]  Community Khmer a2 o 1
Fisheries Arca 2 s
May 24,2023 | Obersvedonly | Happening [Chong Ou Village]  Community Khimser Yoyt 1
Fisheries Area = =
May 13,2023 | Obersvedonly | Happening |Chumpou khmoa|  Community Khnser 18 nyth 4
Village Fisherics Acca :

Prepare Report by: SMART Data Managensen! PKS-MFMA Unit

(5

Waypoint ion taken - Infraction|  Living | Location of | Nationallity | Name of | Number of
Date People -State | Address | infraction owner le
May 13,2023 | Obersvedonly | Happening |Chumpos khmoa|  Community Khiter sis 2
Village Fisheries Arca
May 13,2025 | Obersved only | Happeming | Samrong Krom | Community Khaer Wi T
Village Fisheries Area <
May 13,2023 | Obcrsved only | Happening | Samromg Krom | Commenity Khner tmn (s 1
Vitlage Fisheries Area
May 13,2023 | Obersved only | Happening | Kompong Community Khrer tg)e.8 2
htoch Fishenes Arca =
May 13,2023 | Obersvedonly | Happening | Boeng Raing Commanity Khnser PRGE, 2
Village Fisherics Area =
Apr 30,2023 | Obersved only | Happening | Kompong Community [T fis 1
machtoch Fisheries Area s
Apr 30,2023 | Obersvedonly | Happening | Boeng Raing | Community Khimer U8 1
Village Fisherics Arca
Apr 30,2023 | Obersvedonly | Happening Kompong Community Khmer Mo ime 1
htoch | Fisheries Arca
Apr 30,2023 | Obersved only | Happening Community Khatser anis 15)8 I
T Fisheries Area
- Apr30,2023 | Obersvedonly | Hoppening |Chumpou khmoa|  Community Khnser 2 o 3
! T ‘]r—\ Village Fisheries Area ¥
Apr 26,2023 | Obersvedonly | H: : an anD 2
Map of Overall Patrol Track |y S
|| Ane Y6 W01 Nhsviaal snlss ———AL 32

Community Preynob

SouthChinaSea 1
Preynob boundary H
KrongPreahsihanouk ]

Boundary stoenghav
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1. CLIMATE CHANGE
i mealibbpl ek gt i e Prek Kampong Smach MFMA

glacial retreats.
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195 likes + 228 followers
2. HABITAT LOSS & DEGRADATION
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Output 5. Leaning visit to Pem Krosam, Koh Kong
*** There are 35 participants, including Provincial key

department, Community member, and project staffs.
¢ Leaning insight from this trip:
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