


______________________________________________________________
Cambodia Concept Note Template v1.1 (22 Nov 2018)[footnoteRef:1] [1:  This CN template is adapted from the GCF CN template. ] 


Please complete and return your concept note to the NDA at the MOE. 


	
Project/Programme Title[footnoteRef:2]: [2:  How you frame your title could also influence the way you design your proposal. Where possible try and frame your title from a business perspective.] 

	


_____________________________

	Country(ies):
	_____________________________

	National Designated Authority(ies) (NDA):
	_____________________________

	Executing Entities: 

Accredited Entity(ies) (AE):
	_____________________________

_____________________________

	Date of first submission/ version number:
	[YYYY-MM-DD] [V.0]   

	Date of current submission/ version number
	[YYYY-MM-DD] [V.0]




	









	Notes

	· The maximum number of pages should not exceed 12 pages, excluding annexes. Proposals exceeding the prescribed length will not be assessed within the indicative service standard time of 30 days. 
· As per the Information Disclosure Policy, the concept note, and additional documents provided to the Secretariat can be disclosed unless marked by the Accredited Entity(ies) (or NDAs) as confidential.
· The relevant National Designated Authority(ies) will be informed by the Secretariat of the concept note upon receipt. 
· NDA can also submit the concept note directly with or without an identified accredited entity at this stage. In this case, they can leave blank the section related to the accredited entity. The Secretariat will inform the accredited entity(ies) nominated by the NDA, if any.
· Accredited Entities and/or NDAs are encouraged to submit a Concept Note before making a request for project preparation support from the Project Preparation Facility (PPF).
· Further information on GCF concept note preparation can be found on GCF website Funding Projects Fine Print.


	
	A. Project/Programme Summary (max. 1 page)

	A.1. Project or programme
	☐	Project
☐	Programme
	A.2. Public or private sector
	☐	Public sector
☐	Private sector 

	A.3. Is the CN submitted in 
response to an RFP?
	Yes  ☐                 No ☐
If yes, specify the RFP: ______________
	A.4. Confidentiality[footnoteRef:3] [3:  Concept notes (or sections of) not marked as confidential may be published in accordance with the Information Disclosure Policy (Decision B.12/35) and the Review of the Initial Proposal Approval Process (Decision B.17/18).] 

	☐ Confidential
☐ Not confidential 

	A.5. Indicate the result areas for the project/programme
	
Mitigation: Reduced emissions from:

☐	Energy access and power generation 

☐	Low emission transport 

☐	Buildings, cities and industries and appliances 

☐	Forestry and land use 	
Adaptation: Increased resilience of:

☐	Most vulnerable people and communities

☐	Health and well-being, and food and water security

☐	Infrastructure and built environment

☐	Ecosystem and ecosystem services

	A.6. Estimated mitigation impact (tCO2eq over lifespan)
	
	A.7. Estimated adaptation impact (number of direct beneficiaries and % of population)
	

	A.8. Indicative total project cost (GCF + co-finance)
	Amount: USD _________ 

	A.9. Indicative GCF funding requested
	Amount: USD _________ 

	A.10. Mark the type of financial instrument requested for the GCF funding
	☐ Grant     ☐ Reimbursable grant     ☐ Guarantees     ☐ Equity             
☐ Subordinated loan    ☐ Senior Loan  ☐ Other: specify___________________    

	A.11. Estimated duration of project/ programme: 
	a) disbursement period: 
b) repayment period, if applicable:   
	A.12. Estimated project/ Programme lifespan
	This refers to the total period over which the investment is effective.

	A.13. Is funding from the Project Preparation Facility requested?[footnoteRef:4] [4:  See here for access to project preparation support request template and guidelines ] 

	Yes  ☐                 No ☐
Other support received ☐ If so, by who:
	A.14. ESS category[footnoteRef:5]  [5:   Refer to the Fund’s environmental and social safeguards (Decision B.07/02)] 

	☐ A or I-1
☐ B or I-2
☐ C or I-3

	A.15. Is the CN aligned with your accreditation standard?
	Yes  ☐                 No ☐ 
	A.16. Has the CN been shared with the NDA?
	Yes  ☐                 No ☐ 

	A.17. AMA signed (if submitted by AE)
	Yes  ☐              No ☐   
If no, specify the status of AMA negotiations and expected date of signing: 
	A.18. Is the CN included in the Entity Work Programme?
	Yes  ☐                 No ☐ 

	A.19. Project/Programme rationale, objectives and approach of programme/project (max 100 words)
	Brief summary of the problem statement and climate rationale, objective and selected implementation approach, including the executing entity(ies) and other implementing partners.    







	

B. Project/Programme Information (max. 8 pages)

	B.1. Context and baseline (max. 2 pages)
	

	Describe the climate vulnerabilities and impacts, GHG emissions profile, and mitigation and adaptation needs that the prospective intervention is envisaged to address. 

Please indicate how the project fits in with the country’s national priorities and its full ownership of the concept. Is the project/programme directly contributing to the country’s INDC/NDC or national climate strategies or other plans such as NAMAs, NAPs or equivalent? If so, please describe which priorities identified in these documents the proposed project is aiming to address and/or improve. 

Describe the main root causes and barriers (social, gender, fiscal, regulatory, technological, financial, ecological, institutional, etc.) that need to be addressed. 

Where relevant, and particularly for private sector project/programme, please describe the key characteristics and dynamics of the sector or market in which the project/programme will operate.

Problem statement: What are the climate-related problems? 
Solutions statement: What are the climate-related solutions?
After identifying your long list of climate-related problems and solutions, try and organize them into thematic areas for developing your outputs and outcomes as shown in the table below:
	Thematic areas
	Climate-related problems
	Climate-related solutions 

	i. Policy/regulatory:
	
	

	ii. Institutional:
	
	

	iii. Technical:
	
	

	iv. Knowledge:
	
	

	v. Financial:
	
	

	vi. Business:
	
	

	vii. Social and gender and youth
	
	




	B.2. Project/Programme description (max. 3 pages)

	Describe the expected set of components/outputs and subcomponents/activities to address the above barriers identified that will lead to the expected outcomes. 
In terms of rationale, please describe the theory of change and provide information on how it serves to shift the development pathway toward a more low-emissions and/or climate resilient direction, in line with the Fund’s goals and objectives. 
Describe how activities in the proposal are consistent with national regulatory and legal framework, if applicable.
Describe in what way the Accredited Entity(ies) is well placed to undertake the planned activities and what will be the implementation arrangements with the executing entity(ies) and implementing partners.
Please provide a brief overview of the key financial and operational risks and any mitigation measures identified at this stage. 

Objectives of the project:
The objectives of the project will be achieved through the following outcomes and outputs (based on the Theory of Change approach):
· Outcome 1:
·  Output 1.1:
·  Activities 1.1.1:
·                        Indicator 1.1.1.1:
·  Activities 1.1.2:
·  Activities 1.1.3:
·  Output 1.2:
·  Activities 1.2.1:
·  Activities 1.2.2:
· Outcome 2:
·  Output 2.1:
·  Activities 2.1.1:
·  Activities 2.1.2:
·  Output 2.2:
· Activities 2.2.1:
· Activities 2.2.2:










[image: ]




























An example of Theory of Change


	B.3. Expected project results aligned with the GCF investment criteria (max. 3 pages)

	The GCF is directed to make a significant and ambitious contribution to the global efforts towards attaining the goals set by the international community to combat climate change, and promoting the paradigm shift towards low-emission and climate-resilient development pathways by limiting or reducing greenhouse gas emissions and adapting to the impacts of climate change.

Provide an estimate of the expected impacts aligned with the GCF investment criteria: impact potential, paradigm shift, sustainable development, needs of recipients, country ownership, and efficiency and effectiveness. 

Please refer to Annex 4 of the NDA OM to complete this section.
The expected impacts are well aligned with GCF 6 investment criteria:
1. Impact potential: What are the mitigation (annual and total volume of GHG emission saved or avoided) and adaptation impact potential of the project/programme (number of direct and indirect beneficiaries)?
2. Paradigm shift:
i. Potential for scaling up and replication to other areas in Cambodia: Are there business case for scaling up and replication?
ii. Knowledge and learning generated: How lessons and skills learned in the project and from others could be captured and converted into knowledge and communication products, services and platforms for co-learning and South-South exchange. 
iii. New enabling environment created:
iv. Regulatory framework created: 
v. Any new market and new innovation created:
3. Sustainable development: links to SDGs
4. Needs of recipients: Is this a ‘demand driven pull’ proposal where the needs of the women, youth and vulnerable groups are consulted and where they are not seen as mere beneficiaries but that their active participation as empowered and trained value chain actors are critical to the success of the proposals?  
5. Country ownership: Are they alignment with the national development (NPA) and climate change policy, strategy and action plan? 
6. Efficiency and effectiveness: In terms of the overall cost per volume of GHG emissions saved or avoided and number of beneficiaries divided by the total volume of funding.


	B.4. Engagement among the NDA, AE, and/or other relevant stakeholders in the country (max ½ page)

	Please describe how engagement among the NDA, AE and/or other relevant stakeholders in the country has taken place and what further engagement will be undertaken as the concept is developed into a funding proposal. 

	STAKEHOLDER
	ROLES IN THE PROJECT

	A. PUBLIC
	

	
	

	B. PRIVATE SECTOR
	

	
	

	C. CSO PARTNERS
	

	
	

	D. ACADEMIA
	













	C. Indicative Financing/Cost Information (max. 3 pages)

	C.1. Financing by components (max ½ page)

	Please provide an estimate of the total cost per component/output and disaggregate by source of financing. 

	OUTCOME
	Indicative cost
(USD) 
	GCF financing
	Co-financing

	
	
	Amount
(USD)
	Financial Instrument
	Amount
(USD)
	Financial Instrument
	Name of Institutions

	 OUTCOME 1
	
	
	
	
	
	

	OUTPUT 1.1
	
	
	
	
	
	

	OUTPUT 1.2
	
	
	
	
	
	

	OUTPUT 1.3
	
	
	
	
	
	

	 OUTCOME 2
	
	
	
	
	
	

	OUTPUT 2.1
	
	
	
	
	
	

	OUTPUT 2.2
	
	
	
	
	
	

	OUTPUT 2.3
	
	
	
	
	
	

	Indicative total
cost (USD)
	
	
	
	
	
	



For private sector proposal, provide an overview (diagram) of the proposed financing structure. Example of a business model. 
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	C.2. Justification of GCF funding request (max. 1 page)

	Explain why the Project/ Programme requires GCF funding, i.e. explaining why this is not financed by the public 
and/ or private sector(s) of the country.

Describe alternative funding options for the same activities being proposed in the Concept Note, including an analysis 
of the barriers for the potential beneficiaries to access to finance and the constraints of public and private sources of 
funding.  

Justify the rationale and level of concessionality of the GCF financial instrument(s) as well as how this will be passed on
to the end-users and beneficiaries. Justify why this is the minimum required to make the investment viable and most efficient considering the incremental cost or risk premium of the Project/ Programme (refer to Decisions B.12/17; B.10/03; and B.09/04 for more details). The justification for grants and reimbursable grants is mandatory. 

In the case of private sector proposal, concessional terms should be minimized and justified as per the Guiding principles applicable to the private sector operations (Decision B.05/07). 

WHY DO YOU NEED THIS GCF FUNDING? Is there an existing project? Is there overlap and duplication with other projects?  


	C.3. Sustainability and replicability of the project (exit strategy) (max. 1 page)

	Please explain how the project/programme sustainability will be ensured in the long run and how this will be monitored, after the project/programme is implemented with support from the GCF and other sources.

For non-grant instruments, explain how the capital invested will be repaid and over what duration of time.

WHAT IS YOUR EXIT STRATREGY?  I.E. WHEN THE PROJECT HAS ENDED AND THE FUNDING HAS STOPPED, WHAT WILL HAPPEN TO THE PROJECT?

	D. Supporting documents submitted (OPTIONAL) 

	☐     Map indicating the location of the project/programme
☐     Diagram of the theory of change 
☐     Economic and financial model with key assumptions and potential stressed scenarios
☐     Pre-feasibility study
☐     Evaluation report of previous project
☐     Results of environmental and social risk screening




	Self-awareness check boxes

	Are you aware that the full Funding Proposal and Annexes will require these documents? Yes  ☐           No ☐

· Feasibility Study
· Environmental and social impact assessment or environmental and social management framework 
· Stakeholder consultations at national and project level implementation including with indigenous people if relevant 
· Gender assessment and action plan 
· Operations and maintenance plan if relevant
· Loan or grant operation manual as appropriate 
· Co-financing commitment letters


	Are you aware that a funding proposal from an accredited entity without a signed AMA will be reviewed but not sent to the Board for consideration?  Yes  ☐           No ☐



E. Monitoring and evaluation

	Results logical framework

	Outcome
	Output
	SMART Indicators
	Baseline
	Target
	Verification
	Assumptions

	Outcome 1
	Output 1.1
	 
	 
	 
	 
	 

	 
	Output 1.2
	 
	 
	 
	 
	 

	 
	Output 1.3
	 
	 
	 
	 
	 

	
	
	
	
	
	
	

	Outcome 2
	Output 2.1
	
	
	
	
	

	 
	Output 2.2
	
	
	
	
	

	 
	Output 2.3
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



F. Risk Management

	Thematic areas
	IDENTIFY THE RISK
	RANKING OF RISKS (High, Medium or Low)
	HOW TO OVERCOME THESE RISKS?

	i. Policy/regulatory (buy in from policymakers, stability, governance):
	

	
	

	ii. Institutional (appetite for implementation, absorptive capacity, institutional memory loss):
	

	
	

	iii. Technical (project delivery and future changing climate risk, MRV risk) 
	
	
	

	iv. Knowledge / Information (baseline inventory, data availability and accuracy)
	

	
	

	v. Financial (fiscal, interest rate, exchange rate, risk-return profile)
	
	
	

	vi. Business (viable model – matching rebate, start up loans, partial loan guarantee):
	
	
	

	vii. Social/cultural (taboos, social acceptance):
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CSHVC Objective:  Enhanced resilience of vulnerable farmers to scale up climate smart horticulture businesses with 
access to efficient infrastructure to produce safe fruit and vegetable for the domestic and export markets



Outcome 1:  Resilient farmers scaling up climate 
smart horticulture businesses to produce safe 



fruit and vegetable   



Outcome 2: Critical horticulture value chain 
infrastructure improved and made climate 



resilient



Outcome 3: Capacity of value chain actors enhanced to scale up 
climate smart businesses



Outcome 4: Project 
Coordinated, Monitored and 



Knowledge Managed



- Output 1.1 Two energy efficient water pumping 
stations and climate resilient irrigation and 
drainage system to enhance water security and 
farm productivity established and operational
- Output 1.2 Climate resilient dikes for flood-
prone fruit production zone to enhance farm 
productivity established and operational 
- Output 1.3 Two high quality nurseries and 
facilities to produce, sell and demonstrate 
climate resilient varieties upgraded and 
operational
- Output 1.4 Technical Services Centres 
established and operational to promote climate 
smart horticulture best practices and businesses 
(safe inputs, primary processing, storage and 
traceability) for farmers



- Output 2.1 Provincial-level wholesale 
market/ logistic centres equipped with solar-
powered cold storage, LED lighting, 
sustainable waste management and quality 
control established and operational
- Output 2.2 Specialist facilities equipped with 
solar-powered storage, LED lighting, energy 
efficient processing and quality control 
established and operational 
- Output 2.3 Farm-to-market roads and 
bridges rehabilitated and made climate-proof
- Output 2.4 Infrastructure for climate smart 
agro-tourism including marketing and storage 
facilities developed and operational 



- Output 3.1 Capacity of value chain actors including farmers and 
cooperatives to scale up climate smart horticulture businesses 
and safe food enhanced
- Output 3.2 Farmers’ organizations to improve value chain 
linkages with agribusinesses and retailers strengthened
- Output 3.3 Marketing and branding of safe food and certified 
products for high value domestic markets and foreign markets 
promoted
- Output 3.4 Capacity of extension services strengthened on 
climate-smart agriculture, quality assurance and traceability, 
supply chain management and market information utilization.
- Output 3.5 Climate smart horticulture policy and enabling 
environment research and development, digital database, 
information technology application e.g. food traceability based 
on PUCs, blockchain management, e-commerce and early 
warning system and weather forecast established and 
operational



- Output 4.1 Project 
coordinated, managed and 
monitored 
- Output 4.2 Knowledge and 
communication products and 
services developed and 
published  



Underlying root causes of land degradation and drivers for increased farmers vulnerabilityi. Low productivity and quality in 
primary production  
- Aging farmers with old habits  –
unable to adopt new technology 
- Lack of organized farmers group 
- Limited extension services and 
farmers’ knowledge on climate smart 
technology, crop diversification, food 
safety and quality 
- Limited access to modern 
technology, quality inputs and 
competitive finance



iii. Inadequate and outdated public 
infrastructure and services for post-
harvest production and distribution
- Less flexible rice-oriented irrigation 
and high cost for crop conversion
- Outdated public market without 
proper quality control
- Lack of quality control monitoring 
and traceability system and testing 
laboratory facilities 
- Poor operation and maintenance of 
facilities and quality of services



ii. Unsustainable and resource 
intensive (land, water, agricultural 
inputs) farming practices
- Lack of farmer’s skills, knowledge 
and technology adaptation for 
efficient resource use
- Insufficient extension services for 
climate smart farming best practice 
- Weak enforcement of regulations 
pertaining to natural resource 
management and chemical use and 
pollution control



v. Inadequate climate-resilient rural 
infrastructure and services
- Less reliable water delivery due to 
inadequate and outdated irrigation and 
drainage systems
- Poor operation and maintenance of 
rural infrastructure  
- Lack of climate-related information and 
early warning system



iv. Unfavourable business environment 
and limited private investment in 
agriculture sector 
- Insufficient and poor physical 
connectivity between urban and rural 
areas
- Lack of legal framework to leverage 
private investment
- Weak enforcement of food safety and 
quality control
- Difficulty in raw material sourcing in 
terms of quality and quantity



Causes of land degradation and increased farmers vulnerabilityi. Low quality, value and value 
addition of agricultural products ii. Unsustainable use and management of productive assets and natural resources 



iii. High exposure and vulnerability to 
the impacts of climate change



Impact of land degradation and increased farmers vulnerabilityi. Uncompetitive and lower 
horticulture sector growth ii. Inadequate food safety and quality 



assurance for high value markets
iii. Limited income opportunities for 



farmers and limited non-farm employment



iv. Continued erosion of the natural capital and 
increased economic, social and environmental 



vulnerability (drought, irregular rainfall patterns) 










CSHVC Objective:  Enhanced resilience of vulnerable farmers to scale up climate smart horticulture businesses with 

access to efficient infrastructure to produce safe fruit and vegetable for the domestic and export markets

Outcome 1:  Resilient farmers scaling up climate 

smart horticulture businesses to produce safe 

fruit and vegetable   

Outcome 2: Critical horticulture value chain 

infrastructure improved and made climate 

resilient

Outcome 3: Capacity of value chain actors enhanced to scale up 

climate smart businesses

Outcome 4: Project 

Coordinated, Monitored and 

Knowledge Managed

-Output 1.1 Two energy efficient water pumping 

stations and climate resilient irrigation and 

drainage system to enhance water security and 

farm productivity established and operational

-Output 1.2 Climate resilient dikes for flood-

prone fruit production zone to enhance farm 

productivity established and operational 

-Output 1.3 Two high quality nurseries and 

facilities to produce, sell and demonstrate 

climate resilient varieties upgraded and 

operational

-Output 1.4 Technical Services Centres 

established and operational to promote climate 

smart horticulture best practices and businesses 

(safe inputs, primary processing, storage and 

traceability) for farmers

-Output 2.1 Provincial-level wholesale 

market/ logistic centres equipped with solar-

powered cold storage, LED lighting, 

sustainable waste management and quality 

control established and operational

-Output 2.2 Specialist facilities equipped with 

solar-powered storage, LED lighting, energy 

efficient processing and quality control 

established and operational 

-Output 2.3 Farm-to-market roads and 

bridges rehabilitated and made climate-proof

-Output 2.4 Infrastructure for climate smart 

agro-tourism including marketing and storage 

facilities developed and operational 

-Output 3.1 Capacity of value chain actors including farmers and 

cooperatives to scale up climate smart horticulture businesses 

and safe food enhanced

-Output 3.2 Farmers’ organizations to improve value chain 

linkages with agribusinesses and retailers strengthened

-Output 3.3 Marketing and branding of safe food and certified 

products for high value domestic markets and foreign markets 

promoted

-Output 3.4 Capacity of extension services strengthened on 

climate-smart agriculture, quality assurance and traceability, 

supply chain management and market information utilization.

-Output 3.5 Climate smart horticulture policy and enabling 

environment research and development, digital database, 

information technology application e.g. food traceability based 

on PUCs, blockchain management, e-commerce and early 

warning system and weather forecast established and 

operational

-Output 4.1 Project 

coordinated, managed and 

monitored 

-Output 4.2 Knowledge and 

communication products and 

services developed and 

published  

Underlying root causes of land degradation and drivers for increased farmers vulnerability

i. Low productivity and quality in 

primary production  

-Aging farmers with old habits  –

unable to adopt new technology 

-Lack of organized farmers group 

-Limited extension services and 

farmers’ knowledge on climate smart 

technology, crop diversification, food 

safety and quality 

-Limited access to modern 

technology, quality inputs and 

competitive finance

iii. Inadequate and outdated public 

infrastructure and services for post-

harvest production and distribution

-Less flexible rice-oriented irrigation 

and high cost for crop conversion

-Outdated public market without 

proper quality control

-Lack of quality control monitoring 

and traceability system and testing 

laboratory facilities 

-Poor operation and maintenance of 

facilities and quality of services

ii. Unsustainable and resource 

intensive (land, water, agricultural 

inputs) farming practices

-Lack of farmer’s skills, knowledge 

and technology adaptation for 

efficient resource use

-Insufficient extension services for 

climate smart farming best practice 

-Weak enforcement of regulations 

pertaining to natural resource 

management and chemical use and 

pollution control

v. Inadequate climate-resilient rural 

infrastructure and services

-Less reliable water delivery due to 

inadequate and outdated irrigation and 

drainage systems

-Poor operation and maintenance of 

rural infrastructure  

-Lack of climate-related information and 

early warning system

iv. Unfavourable business environment 

and limited private investment in 

agriculture sector 

-Insufficient and poor physical 

connectivity between urban and rural 

areas

-Lack of legal framework to leverage 

private investment

-Weak enforcement of food safety and 

quality control

-Difficulty in raw material sourcing in 

terms of quality and quantity

Causes of land degradation and increased farmers vulnerability

i. Low quality, value and value 

addition of agricultural products

ii. Unsustainable use and management of productive assets and natural resources 

iii. High exposure and vulnerability to 

the impacts of climate change

Impact of land degradation and increased farmers vulnerability

i. Uncompetitive and lower 

horticulture sector growth

ii. Inadequate food safety and quality 

assurance for high value markets

iii. Limited income opportunities for 

farmers and limited non-farm employment

iv. Continued erosion of the natural capital and 

increased economic, social and environmental 

vulnerability (drought, irregular rainfall patterns) 


