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BACKGROUND  

The Department of Climate Change (DCC), General Secretariat of the National Council for Sustainable 

Development (GSSD), in alignment with its mandate, regularly organizes knowledge sharing events twice 

per year. These events aim to capitalize on knowledge gained through the implementation of climate change 

projects, and to foster the dissemination of lessons learnt from the work being conducted by a wide range of 

practitioners in Cambodia.  

As the second phase of CCCA comes to a close at the end of June, sharing the results of CCCA-II government 

and non-government partners is especially important.  

Since 2015 fourteen government agencies have received support from the CCCA Grant Facility for the 

implementation of priority actions under their Climate Change Action Plans. In 2016 eight governmental and 

non-governmental organisations have received CCCA grants to implement innovation and research projects 

focused on climate change priorities. These projects have now been fully implemented, and lessons can be 

learnt to inform current and future efforts in the implementation of the CC response in Cambodia.  

DCC/CCCA has also partnered with academic institutions to promote engagement of academia and students 

in climate change related research. From 2017 onwards, 6 national universities have received support from 

the program to strengthen policy-relevant research in the field of climate change, with a specific focus on 

priorities identified through the dialogues on the national agenda for CC research.   

Considering that all CCCA partners, both grantees and academia, have now concluded or are about to 

complete the implementation of planned activities, this event put a significant focus on sharing lessons learnt 

from their endeavours. It provides an opportunity to reflect on the challenges partners had to face during the 

implementation of activities, but also their efforts to ensuring the sustainability of results obtained, scaling-

up successful approaches and achieving policy impact.  

The event brought together CCCA partners who have been directly involved in the implementation of grant 

projects and programmes of work. CCTWG members and other climate change focal points from the 

concerned ministries and agencies, representatives from development partners, CSOs, private sector, and 

researchers also participated to share knowledge and lessons learnt, build partnerships, and explore 

opportunities for strengthening policy frameworks. 

OBJECTIVE 

The purpose of the knowledge sharing event is to capture lessons learnt from all efforts carried out at the 

national and subnational level by different actors who have been working with CCCA during its second phase.   

More specifically, this knowledge sharing event aims to:  

• Reflect on whether/how experiences and lessons learnt from grant projects and critical research 

initiatives have led/contributed to organisational change (e.g. increased institutional capacity, 

development of CC-related pipeline, changes in procedures); 

• Build on the opportunities f0r strengthening policy frameworks;  

• Identify opportunities for future collaboration between research institutions and policymakers; 

• Receive feedback from grantees on CCCA grant guidelines. 

ORGANIZATION OF THE EVENT 
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PARTICIPANTS 

The event brought together  103 participants: 

• 25 participants from GSSD (including 10 CCCA); 

• 44 participants from grantees in Window 1 and Window 3; 

• 12 participants from partner universities (RUA, RUPP, MCU, PNCA, UHST and ITC) 

• 3 participants for development partners (UNDP, EU, Sweden);  

• 2 participants from MoE  

• 2 participants from other climate change projects (SRL and SPCR) 

• 15 participants from CCTWG members (other members already counted above) 

METHODOLOGY  

In line with the objectives of the workshop, the overall approach is to promote active participation and 

knowledge-sharing. Formal presentations have been kept to a minimum, and most of the sessions were 

dedicated to guided group discussions between practitioners, on selected topics, followed by discussions in 

plenary. Key messages and lessons learnt were systematically identified and recorded. 

The workshop proceeded as planned in the agenda (Annex 1). 

Group Work: Session 2 and 3  

After the opening session, sessions 2 and 3 had 5 working groups. Group 1 to 4 were in the main conference 

room with a max of 20 people per group, while Group 5, finance and project management, was in a nearby 

room.  The thematic areas and target participants are in the table below: 

Group # Thematic areas Participants 

Group 1 Climate change research University and research grants 

Group 2 Climate change awareness 
raising/ education/ campaigns 

MOE, MOEYS, MOInfo, MOT, and relevant 
CCTWG members  

Group 3 Climate resilience  MAFF, MOWRAM, MRD, MOH, MLMUPC, 
and relevant CCWTG members 

Group 4 Reducing greenhouse gas 
 

MIH, MPWT, MME, and relevant CCWTG 
members 

Group 5 Finance and Project management 
(Session 2B)  

Finance officers and project managers (project 
managers can choose to participate in this 
group or in their assigned thematic group 1-4) 

Group discussion guidance was as follows: 

• Designate 1 facilitator (identified by CCCA), 1 note-taker, and 1 rapporteur. 

• Make sure you have the note-taking template (provided in ppt format) and seek any clarification and 

support from CCCA resource persons. 

• Use the guiding question for discussion and make sure to take notes in the template provided.  
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Group 1 to 4 discussed the following questions on the topics of institutional changes and staff capacity, 

coordination, new or revised policy/regulations/standards, resource mobilization, development of new CC 

projects, climate change integration in plans and budgets, M&E of climate change, gender integration, 

research/data, technology and technological capacity: 

• Have CCCA projects/initiatives led to changes in your organisations? 

• Reflecting on the changes that have happened already, what are the recommended approaches to 

improve and build on the changes to advance the climate change agenda in your organisation? 

• Reflecting on the previous discussions, identify any changes to policies or regulations that would be 

needed (e.g. to secure scale-up/adoption of new technologies)   

Group 5 discussed the challenges and solutions, best practices and lessons learnt on CCCA grant 

management and recommendations to improve CCCA grant facilities in the future.  

Research initiatives and opportunities 

The session started with the presentation of researches from national research institutions—RUA, RUPP and 

ITC. After the presentation, a panel discussion proceeded to reflect on current research initiatives and existing 

capacity and opportunities for broader partnerships to strengthen climate change action. Panel members 

were from the government, academia and NGO.  

OUTPUTS EXPECTED  

The learning event was designed to produce the following outputs:  

• Evidence of the impact of CCCA funded projects and initiatives in building institutional capacity of 

participating institutions and stakeholders;  

• Policy recommendations (organized per sector/theme); 

• Updated lists of existing partnerships and opportunities for collaboration, and possibly of research 

needs); 

• Recommendations for the improvement of CCCA grant guidelines. 

 

OPENING SESSION  

Ms. Johanna Palmberg, Counsellor, Embassy of Sweden, delivered the welcome remarks on behalf of the 

development partners supporting the CCCA 2 programme. Her speech highlighted the importance of the 

CCCA programme in the cooperation on climate change between the Swedish government, the European 

Union and the Royal Government of Cambodia. She indicated the need to capitalize on the knowledge gained 

through the CCCA grants, and to identify how this knowledge could be used to scale up climate action. This 

is particularly important as government , EU, Sweden and UNDP prepare to engage in a new phase of CCCA, 

with the objective to deepen the climate change response in target sectors. 

H.E. Tin Ponlok, Secretary-General of the National Council for Sustainable Development, presided over the 

learning event. His opening remarks acknowledged the important role of development partners, namely Sida, 

EU, and UNDP in sustainable development in Cambodia in general and in the CCCA 2 Programme in particular. 

The CCCA programme has played a pivotal role in building institutional capacity, coordinating the 

preparation of the legal frameworks and planning instruments, and supporting resource mobilisation in 
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Cambodia. H.E. Ponlok stressed the main objective of the learning event to share the good-and-bad lessons 

learnt so far from climate change practitioners, researchers and policy makers. Although CCCA 2 is ending in 

June, the CCCA 3 will start in July in order not to lose the momentum gained so far. He thanked to all 

development partners to the programme, CCTWG members, all participants and the DCC and CCCA staff 

(See full speech in Annex 2). 

Mr. Sum Thy, Director of Department of Climate Change provided an overview of the learning event. The 

learning event focuses on the CCCA grant projects and the partnership with universities (Annex 3). 

SESSION 2 AND 3 

Mr. Sum Thy, Director of the Department of Climate Change, chaired the session. The results of group 

discussions for Session 2 and 3 are presented by group (1 to 5). Group 5 focused on challenges and solutions, 

best practices and lessons learnt, and recommendations to improve the grant management. The group 

guidance is presented in annex 4. 

Group 1: Climate change research 

• Reflecting on experience and knowledge gained from implementation of CCCA funded projects, 

what are changes in your organization? 

Changes in  Level of changes Examples/evidences of changes 

Institutional changes and 
staff capacity 

1 - Some changes 

Master program of Climate Change (RUPP) 
Research Unit on Water and Environment, Energy  
(ITC) 
Climate Change Unit (RUA &UHST ) 
Increasing number of staff interested in CC research  

Gender 
1 – Some changes 

Approximately 30% of research and lectures on CC 
include a gender component (estimate by the group) 

Coordination 

2 - Lot of changes 

Climate change university network; 
Networking with relevant ministries; 
National and International Network on CC (RUA and 
UHST) 

New or revised 
policy/regulations/standards 

1 - Some changes 

RUPP, RUA, UHST, and ITC have adopted a research 
promotion policy; 
Included CC in University curriculum (RUA, ITC, and 
UHST); 

Resource mobilization 
development of new CC 
projects 

1 - Some changes 
Universities have developed some climate change 
research projects  

Climate change integration 
plans and budgets 

1 - Some changes 
CCCA has allocated some budget for CC research  
Universities have allocated funds for research  

M&E of climate change 1 - Some changes M&E of research projects only 

Research/data 1- Some changes Research ongoing with CCCA and other support. 
Some initial results for example on heat impacts on 
workers (ITC) 
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Technology and technical 
capacity 

1 - Some changes 

Established biogas digester to community and 
students (UHST) 

ITC is developing model and tool to predict flood and 

drought for adaptation plan 

Development of new CC 
projects  

1 - Some changes CCCA has built capacity on project development to 
universities  
Ongoing to develop new proposal and intend to 
submit within 2019.  

 

• Reflecting on the previous discussions, identify any changes to policy or regulations that would be 

needed (e.g. to secure scale-up/adoption of new technologies)   

 

Group 2: Climate change awareness raising/ education/ campaigns 

• Reflecting on experience and knowledge gained from implementation of CCCA funded projects, 

what are changes in your organization? 

Changes in  Level of changes Examples/evidences of changes 

Institutional changes and 
staff capacity 

1 - Some changes Tourism operators trained in one pilot community 
based eco-tourism area 
MoT capacity increased n management of Green 
Hotels Standards, including certification process 
MoInfo capacity to engage on CC through TV/radio 
and social media significantly increased, + training to 
journalists 

Gender 1 - Some changes 75-78% in target tourism operators are women staff 
and increased participations in raising awareness. 
Same for local community leaders (women 70%). 
Still significant capacity needs to link gender and CC. 

Coordination 2 – Lot of changes For MOT, better capacity to coordinate with hotel 
owners (private sector) as well as local authorities on 
eco-tourism; 
Examples of good inter-ministry cooperation, for 
example MoE-MoInfo on awareness campaigns.   

Any changes to policy or regulations that would be needed. 

- Universities have set up pilot project on CC Vulnerability Reduction Assessment in a total of 4 

villages of 2 different districts of Thbong Khmum Province, and developed recommendations on 

priority climate change adaptation actions to include in commune development plans; 

- Several universities have integrated climate change into research promotion policy and five 

years strategic plan 2018-2022. This should be further promoted. 
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New or revised 
policy/regulations/standards 

1 - Some changes Applied standards on green hotel and pushed hotels 
to apply  
No policy on CC awareness in MoInfo but 
commitment to keep broadcasting messages 
developed with CCCA support. 
New teaching materials on CC for grades 10-12 
(MOEYS) 

Resource mobilization 
development of new CC 
projects 

1 - Some changes Explore cc mainstreaming into their planning and 
budgeting for domestic funds (through CC technical 
working group).  

Climate change integration 
in plans and budgets 

1 - Some changes Limited for now for the ministries in this group, except 
MOE 

M&E of climate change 1 - Some changes Working group on M&E has been set up in MoT. 
Capacities to monitor the CC response remain low in 
these ministries. lack of technical skills and data. 

Research/data 1-some change  EIA for Eco-Tourism community (3 provinces) 
Ratanakiri, Mondolkiri, Stung Treng 
Green hotel database (MOT) 

Technology and technical 
capacity 

1 - Some changes n/a for awareness activities 

Development of new CC 
projects  

0 - No change No direct pipelines but MOEYS and MOE have several 
ongoing projects. 

 

• Reflecting on the previous discussions, identify any changes to policy or regulations that would be 

needed (e.g. to secure scale-up/adoption of new technologies)  : 

 

Group 3 : Climate resilience  

• Reflecting on experience and knowledge gained from implementation of CCCA funded projects, 

what are changes in your organization? 

- Mainstreaming climate change in MOEYS strategy plan 2019-2023 and BSP 2020-2022 

- Strategy for awareness on CC adaptation and DRR to student and community through video 

documentary, awareness campaign material (MoEYS) 

- Guidelines for Clean City (MoT) 

- Guidelines for Green Tourism (MoT) 

- Guidelines on no waste restaurant and resort (MoT) 

- Guidelines for monthly or daily climate change report and intervention by media to ensure that CC 

information or its impact widely broadcast across Cambodia (MoInfo) 



Cambodia Climate Change Alliance  Proceeding Report: Learning from CCCA II Partners 
Department of Climate Change  Siem Reap, 28-29 May 2019 
General Secretariat for the National Council for Sustainable Development 

 

7 

Changes in  Level of changes Examples/evidences of changes 

Institutional changes and 
staff capacity 

2 - Lot of changes . Capacity building in institution and staff is 
significant; 
. MRD’S staff appoint and operate a CC adaptation  
working group; 
. MOH, MRD, MAFF, have increased capacity to 
identify CC issues, but implementation still faces 
constraints  

Gender  . MRD CC programmes encourage participation of 
women, more and more women are involved  
. Other ministries such as MOH, MAFF and NCDD-S 
also apply their gender policies to CC projects  

Coordination 1 - Some changes Ministry-local authority coordination can sometimes 
be a challenge, to address technical capacity needs at 
local level 
Vertical coordination within ministries is usually good.  

New or revised 
policy/regulations/standards 

2 - Lot of changes Agriculture adaptation plan 2016-2020 (MAFF) 
 CC integrated in 5-year policy and strategy (MRD) 
Approved Guideline and hand book on resilient 
housing (MLMUPC) 
Three guidelines on water borne diseases, agreed data 
exchange with NCDM on disaster health impacts 
(MOH) 

Resource mobilization 
development of new CC 
projects 

2 - Lot of changes  MLMUPC MOU with UN Habitat on flood resilient 
houses, scaling-up CCCA work  
(NCDD) local governance climate change phase 2 
(LGCC 2) and GCF proposal 
Additional support through UN Women, WFP, 
ASPIRE, SRL … 

climate change integration 
in plans and budgets 

1 - Some changes MRD intergrated CC in strategy action plan and 
budgets strategic plans 2019 
MLMUPC intergrade CC in PIP 3 and PIP 5 for next 
year 
MAFF got some budget for CC from MEF 

M&E of climate change 0 - No change No change. Still significant gaps. 

Research/data 1 - Some changes MRD vulnerability map in Kampong Thom  
MoE – air quality monitor in PP 
MAFF dry rice varieties adapting to CC 

Technology and technical 
capacity 

0 - No change 
1 - Some changes 
2 - Lot of changes 

 MRD – R & D on home gardening  
Testing Road quality  
Conservation agriculture method, using N15 , tested 
by MAFF 
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• Reflecting on the previous discussions, identify any changes to policy or regulations that would be 

needed (e.g. to secure scale-up/adoption of new technologies)   

 

Group 4: Reducing greenhouse gases 

• Reflecting on experience and knowledge gained from implementation of CCCA funded projects, 

what are changes in your organization? 

Changes in  Level of changes Examples/evidences of changes 

Institutional changes and 
staff capacity 

1 - Some changes MIH:  increased knowledge on GHG and to conduct 

energy/GHG audits, clean technology and clean 

energy;  

MPWT: Established a working group, built staff 

capacity on CC and cost-benefit analysis, GHG 

inventory methodology; 

MME: Institutional reform and know how to calculate 

GHG emission, assess low carbon technologies; 

NBP: More understanding on medium-scale 

biodigester, technical capacity of NBP staff. Increased 

capacity of model farmers: 6 farms have 13800 pig 

head and 4800 tCO2/y reduced 

Gender 
1 - Some changes MIH, MME, MPWT and NBP all take into consideration 

gender in beneficiary selection, and report on it. But 

links to CC still not fully understood 

Coordination 
1 - Some changes 

 

2 – Lot of changes 

MIH, MPWT, MME: mostly coordination with local 

authorities and provincial departments (vertical) 

NBP good cooperation with private sector (pig farms), 

including co-financing 

New or revised 
policy/regulations/standards 

2 - Lot of changes MME: Reported to policy makers on results of off-grid 

pilots, and potential; 

MIH: Publish training manual on GHG and clean 

production, GHG inventory in the sector 

 (the group did not have time to discuss this question)  
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MPWT: Have drafted the GHG emissions inventory 

and training manuals for road and transport sector;  

NBP: revised national policy on biodigester 

Resource mobilization 
development of new CC 
projects 

2 - Lot of changes MIH: Have the potential to mobilize private sector 

(banks etc…) for energy efficiency and sharing 

knowledge; 

MME and MPWT convince MEF to increase support to 

their CC-related activities;  

NBP: outreach to financial institutions to fund on a 

loan basis 

Climate change integration 
plans and budgets 

1 - Some changes 

2 - Lot of changes 

MIH: needs the involvement from other departments 

among the ministry, and facilitate with MEF and MoP;  

MME and MPWT have budget to train staff on climate 

change and conduct cost-benefit analysis (MPWT) 

M&E of climate change 
1 - Some changes MIH, MME, MPWT: no M&E at national level but only 

project; and  

NBP: Tracking GHG emissions reduction from project 

activities is operational 

Research/data 
1 - Some changes MIH: Difficulties in obtaining data from industry, need 

for intensive MIH involvement in collecting data. 

Inventory for the sector is available + GHG audits of 

pilot firms; 

MME: Data on performance of off-grid pilots; 

MPWT: Data from MME at national level, and used the 

bottom up questionnaire at  sub national level, to 

produce sectoral  and city level (Siem Reap) GHG 

inventory;  

NBP: Data on performance of bio-digester, technical 

guidance 

Technology and technical 
capacity 

1 - Some changes MIH and MME: Standard of clean technology list and 

supporting documents;  
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MPWT: Lack of technology on vehicle inspection for 

pollution/GHG, need standards for e-vehicles 

NBP: New technology with innovation from diesel to 

biogas to produce electricity with good modification 

on generators and enough technical capacity. 

 

• Reflecting on the previous discussions, identify any changes to policy or regulations that would be 

needed (e.g. to secure scale-up/adoption of new technologies)   

 

Group 5: Finance and Project management – CCCA grant guidelines 

Challenges Proposed solutions 

1. Need consultant support for proposal 
writing 

2. Difficulties to find contractors for certain 
types of works in the province 

3. Budget missing for 
recruitment/announcements 

4. Some issues with inflation /higher prices 
during implementation 

5. Three quotations below USD 500 can be 
difficult to obtain 

6. Opening bank account takes long time 

1. Suggest to increase budget available for 
proposal development 
2. Allow for some budget variance due to 
inflation 
3. Allow direct shopping below 500 USD 

 

Any changes to policy or regulations that would be needed. 

- MIH: Publication via the website, training on technology, need high level participation internally to 

scale-up;  

- MME: Energy efficiency policy should be officially published, tax policy for energy efficiency;  

- MPWT integration in planning/budgeting procedures at national and subnational level, apply 

standards not just to a few donor projects but also for Govt. projects;;  

- NBP subsidy to farm 10-20% for large scale biodigester. 
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SESSION 4: CURRENT CLIMATE CHANGE RESEARCH INITIATIVES AND OPPORTUNITIES 

FOR BROADER PARTNERSHIPS  

Dr Heng Chan Thoeun, Deputy Director of the Department of Climate Change, facilitated the session. He 

invited the presenters, namely Mr Kim Soben, Dr Seak Sophat and Ms Sang Davin to present their respective 

research initiatives in their institutions. All the presentations are attached in Annex 5.  

Mr Kim Soben, Vice-dean of Graduate School, and Director of Centre for Agricultural and Environmental 

Studies, RUA, presented the climate change research initiatives at the Royal University of Agriculture (see 

attached presentation for details) and discussed remaining challenges for CC research in Cambodia. He noted 

a shortage of equipment and financing for certain types of research, as well as human resource constraints. 

Dr Seak Sophat, Vice-dean of the Faculty of Development Studies, Program Coordinator, Master of Science 

in Climate Change, RUPP, provided an overview of CC research at the Royal University of Phnom Penh, with 

a focus on urban issues. The challenges of the research findings were presented also. This includes difficulties 

to make research / academic information understandable and attractive for policy-makers and the general 

public, issues due to the long time frame of research vs. short timeframe for decision-makers, and a very 

donor-driven research agenda, not always aligned with top national priorities. 

Ms Sang Davin, Researcher and Lecturer, ITC, talked about the research initiatives on climate change in ITC, 

with a lot of focus on adaptation, particularly in the water sector, and on environmental impacts/ waste. 

Finally, she discussed a case study on energy audit at the ITC.  

After the presentations, Dr Heng Chan Thoeun invited the panel members to the stage, namely:  

• Ms Te Tevy, Chief of office of Planning and Reporting, MOWA 

• Mr Kim Soben, Vice-dean of Graduate School, and Director of Center for Agricultural and 

Environmental Studies, RUA 

• Dr Seak Sophat, Vice-dean of faculty of Development Studies, Program Coordinator, Master of 

Science in Climate Change, RUPP 

• Mr Yon Ma, Program Manager, CRDT 

Dr Heng Chan Thoeun asked the panel members to share their views on the following questions: 

Best practices and Lessons learnt 
• Good practice on capacity development / mentoring of civil servants on project and budget 

management; 
• Good coordination from CCCA colleagues on budget management and financial report 

preparation 
• Knowledge-sharing opportunities 
• Improve communication across institutions 

 
Recommendations 

• Increase training on procurement and financial management 
 



Cambodia Climate Change Alliance  Proceeding Report: Learning from CCCA II Partners 
Department of Climate Change  Siem Reap, 28-29 May 2019 
General Secretariat for the National Council for Sustainable Development 

 

12 

1. Would you please share the experience made in your institution on climate change research and 

initiatives? 

2. What are the challenges of the research initiatives and building partnership? 

3. What are your perspectives for future broader partnerships in climate change research?  

After the presentations, a panel discussion proceeded on the experience, challenges and perspectives in 

researches since CCCA 2 had provided spurred research activities in government and non-government 

institutions, particularly through innovative research grant mechanism. Dr Heng Chan Thoeun invited the 

panel members to the stage, asked the panel members on the following questions: 

1. Would you please share the experience made in your institution on climate change research and 

initiatives? 

2. What are the challenges of the research initiatives and building partnership? 

3. What are your perspectives for future broader partnerships in climate change research?  

 

Ms Te Tevy, Chief of office of Planning and Reporting, MOWA, noted that there are very few research 

activities in the ministry on gender and climate change. Notably, MOWA conducted a research jointly with 

Plan International on gender roles in climate change adaptation and disaster risk reduction in seven provinces. 

The research collected information/data from 108 samples from students, provincial departments, district 

offices, local CSO, villagers, and women.  Based on the findings from this research, MOWA integrated priority 

actions on gender and climate change into the MOWA’s NSDP inputs and the Neary Rathanak Plan. Another 

example is the support from CCCA 2 to MOWA, where gender-sensitive Vulnerability Risk Analysis was 

conducted to collect baseline data for project interventions in four provinces— Kampot, Svay Rieng, Stung 

Treng, and Kampong Chhnang, with a focus on schools. 

Mr Yon Ma, Program Manager, CRDT indicated that his organization has a primary focus on project 

implementation along five themes, namely food security, income generation, renewable energy, CC 

adaptation, and environmental education. CRDT had two streams of research on testing of effectiveness of 

solar pumping system and climate-smart agricultural techniques. For both cases, a critical issue was the 

engagement of the poor, because adaptation requires some assets. CRDT recommended to promote income 

generation actions together with climate change adaptation practices. 

Mr Kim Soben, Vice-dean of Graduate School, and Director of Center for Agricultural and Environmental 

Studies, RUA, underlined that RUA faced many challenges on promoting a research agenda in the university. 

However, the faculties are committed to be a leading research driven university in Cambodia.  A major 

challenge is the lack of capacity on design of research methodologies for new approaches or technologies, 

for example, on allometry. The research members had to do self-study and participate in research trainings. 

Capacity building and practice are important factors to promote research at the university. Another 

important factor is the continuity of the research practices, which is a challenge when it is mostly donor 

funded and linked to specific projects.  

Dr Seak Sophat, Vice-dean of faculty of Development Studies, Program Coordinator, Master of Science in 

Climate Change, RUPP mentioned that in addition to challenges and recommendations presented, he would 

suggest to form a national research alliance, including local universities and ministries to conduct research on 

the climate change in Cambodia. The group should have a regular meeting, e.g. every 6 months, to present 

research findings, future research activities and funding sources to share among the researchers in Cambodia. 

Commented [jc1]: Need content here! 
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The group should focus on the promotion of the implications of the research findings to policy makers and 

practitioners, which are the real motivation for the researchers to see the research impacts. 

Mr Kimthoun (MAFF) had suggestions to promote sustainability of the research in Cambodia. Firstly, the 

research should have more rigorous methodology; for example, research on new rice variety should be tested 

in various ecological zones. Secondly, the research should link to government research institutes, e.g. CARDI 

on rice to ensure that the findings would be used in national policy, interventions and other applications. In 

MAFF, there is a committee on dissemination of research, in which the research on agriculture should be 

reviewed and if approved, supported for dissemination. Overall, the connection between research and 

government agencies is important. Thirdly, researchers should check the national policy/strategies to 

prioritize their work. Lastly, for MAFF, research on crop insurance is a priority in current government mandate. 

He urged the CCCA 3 to support research on crop insurance.  

Julien (CCCA), asked about the need for partnerships to address capacity gaps and develop new skills. How 

important are regional or international partnerships with academia? Or what other support from 

development partners to strengthen research on climate change in Cambodia? 

Mr Kim Soben (RUA). Research publications are on the website for the public to access. Research in RUA has 

been supported by many international agencies, e.g. from Europe. Currently, RUA is in a process of proposal 

development jointly with a university in Europe. Supports from international partners, e.g. from Genova 

University on drought and flood monitoring, is important to develop capacities within RUA. 

Dr Seak Sophat (RUPP). RUPP has extensive university partnerships. The master degree on climate change 

includes a partnership with the Asian Institute of Technology, Thailand. Other key areas of support required 

are sustainable funding, and access to data. 

SESSION 5: CLOSING  

Mr Sum Thy, Director of Department of Climate Change presented the CCCA phase 3, which will start in July 
2019 with budget of 11.9 M USD coming from EU, Sweden and UNDP (See Annex 6).  

He thanked all participants for joining the event and for several years good cooperation facilitated by the 

CCCA programme. He encouraged all to build on the partnerships developed during this period, to increase 

their contribution to the climate change response.  
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ANNEX 1: AGENDA  

Time Session Speaker  Moderator 

Day 1 – 28 May 2019 
   

13:30-14:00 Registration    

Session 1: Opening Session   MC: Ms. Kien 
Danary, CCCA 

14:00-14:05 National Anthem  

14:05-14:20 Remarks  Ms. Johanna Palmberg, 

Counsellor, Embassy of Sweden 

 

 Opening remarks  H.E. Tin Ponlok  

Secretary General, NCSD  

 

14:20-14:30 Highlights on the review of 
lessons learnt and 
experience form CCCA 

Mr. Sum Thy 

Director of DCC and CCCA Project Manager, 

GSSD 

 

Group guidance Mr. Va Vuthy 

Adaptation Officer, CCCA 

 

Session 2A:  Have CCCA projects/initiatives led to changes in 

partner organizations? 

Session 2B:   

Grant Guidelines 

 

14:30-15:30 Group discussion  

• Discuss examples where 
CCCA grant projects and 
research initiatives may 
have led to changes in 
your organizations (e.g. 
increased institutional 
capacity, development of 
CC-related pipeline, etc.) 

Facilitation/Note 
takers:  
Resource people 
from DCC, CCCA 

Group discussion  

• Grant managers, in 
a discussion 
facilitated by CCCA 
Grant support 
team, provide 
feedback and 
recommendations 
on Grant Guidelines 

H.E. Tin Ponlok 

Secretary 

General, NCSD 

 

15:30-15:50 Group photo and coffee break 

15:50-16:30 Plenary discussion 

• Presentation of results 
from group discussions 
highlighting types of 
changes observed, 
providing specific 
examples 

• Discussion 

Group 
rapporteurs 
 

• Feedback and 
recommendations 
on Grant Guidelines 
(cont.) 

 

Session 3A:  Harnessing CCCA project experiences for policy 

reforms 

Session 3B:   

Grant Closure Clinic 

 

16:30-17:30 Group discussion  

• Reflecting on the 
previous discussion on 
CCCA grant projects and 

Facilitation/Note 
takers:  

Resource people 
from DCC, CCCA 

Q&A  

CCCA Grant support 

team will be available 

Mr. Sum Thy 

Director of 

DCC, GSSD 
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Time Session Speaker  Moderator 

research initiatives 
experiences, discuss 
entry points identified for 
policy reform (e.g. to 
secure scale-up/adoption 
of new technologies)  

to answer questions 

from Grantees  

 

 

 

  

Day 2 – 29 May 2019 
   

Session 3A (cont.):  Harnessing CCCA project experiences for policy reforms   

08:30-09:30 Plenary discussion 

• Presentation of results 
from group discussions 
on policy 
recommendations 

• Discussion 

Group rapporteurs 

  

Mr. Sum Thy 

Director of 

DCC, GSSD 

09:30-10:00 Coffee break 

Session 4:  Current climate change research initiatives and opportunities for broader partnerships  

10:00-10:45 Presentation of research 
initiatives from national 
research institutions 

- Mr. Kim Soben, Vice Dean of Graduated 
School, and Director of Center for 
Agricultural and Environmental Studies, 
RUA 

- Dr. Seak Sophat, Vice dean of faculty of 
Developmnent Studies, Program 
Coordinator, Master of Science in Climate 
Change, RUPP 

- Ms. Sang Davin, Researcher and Lecturer, 
ITC 

Dr. Heng 
Chanthoeun, 
Deputy 
Director, 
DCC/GSSD 

10:45-11:30 Panel - Reflections on current 
research initiatives, existing 
capacity and opportunities for 
broader partnerships to 
strengthen climate change 
action 

Panel will discuss perspectives from:  

- Ms. Te Tevy, Chief of office of Planning 
and Reporting, MOWA 

- Mr. Kim Soben, Vice Dean of Graduated 
School, and Director of Center for 
Agricultural and Environmental Studies, 
RUA 

- Dr. Seak Sophat, Vice dean of faculty of 
Developmnent Studies, Program 
Coordinator, Master of Science in Climate 
Change, RUPP 

- Mr. Yon Ma, Program Manager, CRDT 

Session 5: Closing    
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Time Session Speaker  Moderator 

11:30-12:00 Closing Remarks  

• Highlights of the next phase of CCCA  

• Closing 

Mr. Sum Thy 

Director of 

DCC, GSSD 

12:00 -  Lunch & travel back  
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ANNEX 2: OPENING REMARKS BY H.E. TIN PONLOK 

សនុ្ទរកថាប ើក 

រ សឯ់កឧត្តម ទិន្ ពន្លក អគ្គបេខាធិការក្កមុក្ ឹកាជាត្អិភិវឌ្ឍន្ប៍ោយចីរភាព 
ថ្លលងកនងុសកិាា សាលាថ្ចករថំ្េកចបំ េះដឹងសតពី ី 

ការបរៀន្សកូ្ត្ពីដដគ្ូពាកព់័ន្ធ ដន្កមមវធិីសមពន័្ធភាពថ្ក្ ក្ ួេអាកាសធាត្កុមពុជា(CCCA) 
ដំណាកក់ាេទ២ី 

សណ្ឋា គារអង្គរបារ៉ា ឌី ខេត្តខសៀមរប ថ្ងៃទី២៨-២៩ ខេឧសភា ឆ្ន ាំ២០១៩ 

 

សូមខគារព 
- លោកស្រ ី ចូហាន់ណា ផាមល ៊ើក (Johanna Palmberg) 

អគ្គកុង្ស ុលទទួលបន្ទ ុកបរសិ្ថា ន្និ្ង្ខែន្ឌ័រ ថ្ន្ស្ថា ន្ទូត្ស ុែខអត្ ប្បចាំកមព ុជា 
- លោក Clemens ត្ាំណ្ឋង្សហគ្មន្៍អឺរុបប្បចាំខៅកមព ុជា  
- លោកស្រ ីRany អនុ្ប្បធាន្កមម វធីិអភិវឌឍន៍្សហប្បជាតិ្ប្បជាកមព ុជា 
- ឯកឧត្តម ខោកជាំទាវ ខោក ខោកប្សី នាង្កញ្ញា  ខភញៀវកិត្ត ិែសជាត្ិ-អន្ត រជាត្ិ ទា ាំង្អស ់

ជាទីខមប្ត្ី ! 
 

ជួសមុេឱ្យឯកឧត្តម សាយ រំអាល់ រដ្ឋមន្តនតសី្ករួងបរសិាា ន និង
ជាស្បធានស្កមុស្បឹកាជាតិ្អភិវឌ្ឍន៍លោយចីរភាព  ន្ិង្កន ុង្នាមេល នួ្េុ្ាំផ្ទា ល់ 
េុ្ាំមាន្ខសចកត ីខស្ថមន្សសរកីរែ ខែលបាន្ចូលរមួជាគ្ណៈអធិបត្ីកន ុង្ពិធីខបើកសិក្ខា ស្ថោ
ខចករំខលកចាំខណេះែឹង្សត ពី ី
“ការលរៀនរូស្ត្ពីដដ្គូពាក់ព័នធដនកមម វធិីរមព ័នធភាពប្ស្បស្បួលអាការធាតុ្កមព ុជា(CCCA) 
ដ្ំណាក់កាលទី២” ។ េុ្ាំសូមស្ថា គ្មន៍្យ៉ា ង្កក់ខតត ចាំខ េះវត្តមាន្ឯកឧត្តម 
ខភញៀវកិត្ត ិែសជាត្ិ­អន្ត រជាត្ិ ទា ាំង្អស់ខែលខ ល្ៀត្ខពលែ៏មមាញកឹចូលរមួសិក្ខា ស្ថោ

ែ៏មាន្ស្ថរៈសាំខាន្់រែៈខពល២ថ្ងៃ ខៅខលើទឹកែីខេត្តខសៀមរប។ 
  
ខ ល្ៀត្កន ុង្ឱ្ក្ខសខន្េះ េុ្ាំសូមសខមតង្នូ្វក្ខរខក្ខត្សរខសើរ ន្ិង្

វាែត្ថ្មលេព ស់ចាំខ េះកិចចេិត្េាំប្បឹង្ខប្បង្របស់ថ្នន ក់ែឹកនាាំ មន្តន្ត ីរជក្ខរ 
ន្ិង្មន្តន្ត ីគ្ខប្មាង្របស់នាែកដ្ឋា ន្ខប្បប្បួលអាក្ខសធាត្ុថ្ន្អគ្គខលខា
ធិក្ខរដ្ឋា ន្ប្កមុប្បឹកាជាត្ិអភិវឌឍន្៍ខដ្ឋែចីរភាព ខែលបាន្ ខរៀបចាំសិក្ខា ស្ថោខន្េះខ ើង្ 
ខែើមបីខចករខមលក បទពិខស្ថធន្៍ ចាំខណេះែឹង្ និ្ង្ផ្តល់ជាអនុ្ស្ថសន៍្ប្បកបខដ្ឋែភាពស្ថា បនា 
កន ុង្ក្ខរត្មលង់្ទិសក្ខរអនុ្វត្តកមម វធីិសមព ័ន្ធភាពខប្បប្បួលអាក្ខសធាតុ្កមព ុជា។ េុ្ាំសូមខងលង្អាំណគ្ុណ 
ែល់ថ្ែគួ្អភិវឌឍន៍្ ថ្ន្ កមម វធីិសមព ័ន្ធភាពខប្បប្បួលអាក្ខសធាតុ្កមព ុជា(CCCA) ែាំណ្ឋក់ក្ខលទី២ 

រមួមាន្ ភាន កង់ារអភិវឌឍន្៍អន្ត រជាត្ិថ្ន្ប្បខទសស ុែខអត្(Sida) សហភាពអឺរ៉ាុប(EU) ន្ិង្

កមម វធីិអភិវឌឍន៍្សហប្បជាជាតិ្(UNDP) ខែលគាាំប្ទ 

កមម វធីិសមព ័ន្ធភាពខប្បប្បួលអាក្ខសធាតុ្កមព ុជា(CCCA) ែាំណ្ឋក់ក្ខលទី២ ។ 
 
អងគរិកាា សាោជាទីលមស្តី្! 
បញ្ញា ខប្បប្បួលអាក្ខសធាត្ុមិន្ខមន្ជាខរឿង្ប្បឌិត្ខនាេះខទ។ 

ប្កមុក្ខរងារអន្ត ររដ្ឋា ភិបាលសត ីពីក្ខរខប្បប្បួលអាក្ខសធាត្ុ(IPCC) បាន្បញ្ញា ក់មតង្ខទៀត្ថ្ន 

សកមមភាពរបស់មនុ្សសបាន្បង្កឱ្យសីត្ុណាភាពមធយមពិភពខោកខកើន្១អង្ាខស 
ខធៀបន្ឹង្សីត្ុណាភាពសម័ែមុន្បែិវត្តន្៍ឧសាហកមម ខហើែនឹ្ង្បន្តខកើន្ែល់១,៥អង្ាខស 
រវាង្ឆ្ន ាំ២០៣០ន្ិង្២០៥០។ ក្ខរកាំហិត្កាំខណើន្សីត្ុណាភាពពភិពខោកប្ត្ឹម១,៥អង្ាខស 
ប្ត្ូវក្ខរឱ្យមាន្ក្ខរផ្ទល ស់បត រូយ៉ា ង្រហ័ស សុីជខប្ៅ 
ន្ិង្មិន្ធាល ប់មាន្ពីមុន្មកនូ្វប្គ្ប់ទិែាភាពទាាំង្អស់ថ្ន្សង្គម ។ ជាផ្លលាំបាក 
ក្ខរខប្បប្បួលអាក្ខសធាត្ុប៉ាេះ ល់ែល់ក្ខរអភិវឌឍខដ្ឋែចីរភាព កិចចប្បឹង្ខប្បង្ក្ខត្់បន្ាែភាពប្កបី្ក 
ន្ិង្ក្ខរអភិវឌឍខសែាកិចចជាត្ិ។ េុ្ាំសូមបញ្ញា ក់ថ្ន  ខៅមសិលមិញ ន្ិង្ថ្ងៃខន្េះ អគ្គ ខលខាធិក្ខរដ្ឋា ន្ 
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ប្កមុប្បឹកាអភិវឌឍន័្ខដ្ឋែចីរភាព កន ុង្នាមរជរដ្ឋា ភិបាល 
បាន្សហក្ខរជាមួែប្កមុក្ខរងារអន្ត ររដ្ឋា ភិបាលសត ីពកី្ខរខប្បប្បួលអាក្ខសធាត្ុ(IPCC) ផ្សពាផ្ាែសត ី

ពីសកមមភាព ន្ិង្របកគ្ាំខហើញរបស់ IPCC ជាពិខសសគ្ឺ របាែក្ខរណ៍ពិខសសសត ីពីកាំខៅសកល 

១,៥អង្ាខស ខែលពិភពខោក ជាកាំពុង្ចប់អារមមណ៍យ៉ា ង្ខាល ាំង្។ ខន្េះជាប្ពឹត្ត ិក្ខរណ៍ ខលើកទ១ី 
ខហើែសប្មាប់អនកខរៀបចាំខគាលន្ខយបាែ អនកសិកាប្ស្ថវប្ជាវ ែុវជន្ ន្ិង្សិសាន្ុសិសស 
ខៅកមព ុជាបាន្ស្ថត ប់ខដ្ឋែផ្ទា ល់នូ្វបទបងាា ញពអីនគ្ជាំនាញក្ខរ របស់ស្ថា ប័ន្អន្តរជាត្ិមួែខន្េះ។        

 
ចាំខ េះប្ពេះរជាណ្ឋចប្កកមព ុជា របាែក្ខរណ៍ជាខប្ចើន្បាន្

បងាា ញពីផ្លប៉ាេះ ល់អវជិាខែលបណ្ឋត លមកពីក្ខរខប្បប្បួលអាក្ខសធាត្ុ។  ជាឧទាហរណ៍ 
ត្ថ្មលបាត្់បង្់សរុបខដ្ឋែខប្គាេះទឹកជាំន្ន្់ខៅឆ្ន ាំ២០១១មាន្ចាំនួ្ន្៦៣៤ោន្ែុោល  
ន្ិង្៣៥៦ោន្ែុោល សប្មាប់ឆ្ន ាំ២០១៣។ បខន្ាមពីខន្េះ 
ត្ថ្មលបាត្់បង្់កន ុង្ផ្លិត្ភាពក្ខរងារខដ្ឋែស្ថរកខៅត ខាល ាំង្ 
ប្ត្ូវបាន្ពាករណ៍កន ុង្ប្បមាណ៣%ថ្ន្ផ្លិត្ផ្លកន ុង្ប្សកុសរុបខៅឆ្ន ាំ២០១០។ 
ក្ខរសិការបស់ប្កសួង្ខសែាកិចចន្ិង្ហិរញ្ា វត្ថ ុ ន្ិង្ប្កមុប្បឹកាជាត្ិអភិវឌឍន៍្ខដ្ឋែចីរភាព 
បាន្រកខ ើញថ្ន ខប្ក្ខមចាំហាក(ខសណ្ឋរែី៉ាូ )ចមបង្ 
សីត្ុណាភាពសកលន្ឹង្រកាកាំខណើន្ខៅខប្ក្ខម២អង្ាខសខៅឆ្ន ាំ២១០០ ប្បសិន្
ខបើកមព ុជារកាក្ខរវនិ្ិខយគ្កប្មិត្បចច ុបបន្នខលើសកមមភាពបន្ាុាំខៅន្ឹង្ក្ខរខប្បប្បួលអាក្ខសធាត្ុ 
ខនាេះផ្លប៉ាេះ ល់ពីក្ខរខប្បប្បួលអាក្ខសធាត្ុនឹ្ង្ក្ខត្់បន្ាែផ្លិត្ផ្លកន ុង្ប្សកុសរុប (GDP) 
២,៥%ខៅឆ្ន ាំ២០៣០ ន្ិង្៩,៨%ខៅឆ្ន ាំ២០៥០។  

 
ខដ្ឋែមាន្កិចចេិត្េាំប្បឹង្ខប្បង្ពីរជរដ្ឋា ភិបាលន្ិង្ក្ខរគាាំប្ទពីថ្ែគូ្អភិវឌឍន៍្ កមម វធីិCCCA 

បាន្ខែើរតួ្នាទីយ៉ា ង្សាំខាន្់ កន ុង្ក្ខរខលើកកាំពសស់មត្ាភាពបខចចកខទស ស្ថា ប័ន្ 
ក្ខរសប្មបសប្មួលកិចចសហប្បតិ្បត្តក្ខរអន្ត រវសិ័ែកន ុង្ក្ខរខរៀបចាំ បទដ្ឋា ន្គ្តិ្ែុទធ ខគាលន្ខយបាែ 
ខផ្ន្ក្ខរ និ្ង្ក្ខរខគ្ៀគ្រធន្ធាន្ ខែើមបីខ ល្ ើែត្បខៅន្ឹង្ក្ខរខប្បប្បួលអាក្ខសធាត្ខុៅកមព ុជា។  
កមម វធីិCCCA ែាំណ្ឋក់ក្ខលទី២ ន្ឹង្ប្ត្ូវបិទបញ្ចប់ក្ខរងារ របស់េល នួ្កន ុង្ខៅបញ្ច ប់ខេមិងុនា ឆ្ន ាំ ២០១៩ 

ខន្េះ េុ្ាំសូមខធា ើក្ខរកត់្សមាគ ល់អាំពីសមិទធផ្លសាំខាន្់ៗ ខែលកមម វធីិCCCAសខប្មចបាន្ 

មាន្ែូចខាង្ខប្ក្ខម៖ 
១)  ការលរៀបចំលោលនលោបាយថ្នា ក់ជាតិ្ ែូចជា 

ក្ខរផ្តល់ធាត្ុចូលសប្មាប់ដ្ឋក់បញ្ច លូក្ខរខប្បប្បួលអាក្ខសធាត្ុខៅកន ុង្ែុទធស្ថន្តសត
ចតុ្ខក្ខណែាំណ្ឋក់ក្ខលទ៤ី, ខផ្ន្ក្ខរអភិវឌឍន្៍ែុទធស្ថន្តសតជាតិ្២០១៩ - ២០២៣, 
ខគាលខៅអភិវឌឍន៍្ខដ្ឋែចីរភាពកមព ុជា, 
ខគាលក្ខរណ៍ខណនាាំសត ីពីក្ខរបន្តញ្ញា បក្ខរខប្បប្បួលអាក្ខសធាត្ុខៅកន ុង្ខផ្ន្ក្ខរងវកិ្ខ, 
ន្ិង្ខសចកត ីប្ ង្ប្កមបរសិ្ថា ន្ន្ិង្ធន្ធាន្ធមមជាតិ្ខផ្នកខប្បប្បួលអាក្ខសធាត្ុ 
ក្ខរបខង្ក ើត្ប្កបេណឌហិរញ្ា បបទាន្អាក្ខសធាត្ ុ ន្ិង្ប្កបេណឌ ពិន្ិត្យតាមដ្ឋន្
ន្ិង្វាែត្ថ្មលក្ខរខ ល្ ើែត្បនឹ្ង្ក្ខរខប្បប្បួលអាក្ខសធាត្ុ។ 

២)  កិចចចរចាលៅលលើឆាកអនតរជាតិ្ ែូចជា គាាំប្ទ
ែាំខណើរក្ខរខធា ើសចច ប័ន្កិចចប្ពមខប្ពៀង្ទីប្កងុ្បា៉ា រសីសត ីពកី្ខរខប្បប្បួលអាក្ខសធាត្ុខែើមបីទ
ទួលក្ខរអនុ្ម័ត្ពីរែាសភាន្ិង្ប្ពឹទធសភា ន្ិង្ដ្ឋក់បញ្ជ នូ្ខៅក្ខន្់អង្គក្ខរសហប្បជាជាត្ិ, 
ក្ខរខរៀបចាំ ខផ្ន្ក្ខរចូលរមួចាំ ខណករបស់កមព ុជាកន ុង្ក្ខរអន្ុវត្ត
អនុ្សញ្ញា ប្កបេណឌសហប្បជាជាត្ិសត ីពីក្ខរខប្បប្បួលអាក្ខសធាត្ុ (NDC), ន្ិង្គាាំប្ទ
ែាំខណើរក្ខរចរចនានាខៅខលើឆ្កអន្តរជាត្ិ
ខែើមបីទាមទារអត្ាប្បខយជន្៍សប្មាប់ប្បខទសងាែរង្ខប្គាេះ ែូចជា កមព ុជា។ 

៣) ការល ល្ ើយត្បនឹងការប្ស្បស្បួលអាការធាតុ្លៅថ្នា ក់វរិ័យ ែូចជា 
ក្ខរគាាំប្ទប្កសួង្ស្ថា ប័ន្រែាចាំនួ្ន្១៤ កន ុង្ក្ខរខរៀបចាំ អនុ្ម័ត្ 
និ្ង្អន្ុវត្តខផ្ន្ក្ខរសកមមភាពខ ល្ ើែត្បនឹ្ង្ក្ខរខប្បប្បួលអាក្ខសធាតុ្កន ុង្វសិ័របស់េល នួ្។ 
គ្ខប្មាង្ទាាំង្ខនាេះប្គ្បែណត ប់ខលើសកមមភាពជាខប្ចើន្ ក់ព័ន្ធបន្ាុាំ
ន្ិង្ក្ខត្់បន្ាែឧសម ័ន្ផ្ាេះកញ្ចក់, ចប់ពីទឹក អនាម័ែ រហូត្ែល់អប់រំ, 
ន្ិង្ចប់ពីខហដ្ឋា រចនាសមព ័ន្ធ រហូត្ែល់ខសវាសខុាភិបាល ន្ិង្កសិកមម។ 

៤) ការល ល្ ើយត្បនឹងការប្ស្បស្បួលអាការធាតុ្ថ្នា ក់លស្កាមជាតិ្ ែូចជា 
បាន្ផ្តល់ធាត្ុចូលកន ុង្ក្ខរខរៀបចាំខគាលក្ខរណ៍ខណនាាំបខចចកខទស 
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សត ីពីក្ខរខរៀបចាំនិ្ង្ក្ខរកស្ថង្ខផ្ន្ក្ខរអភិវឌឍនិ្ង្កមម វធីិវនិ្ិខយគ្សប្មាប់ថ្នន ក់ខប្ក្ខមជា
ត្ិ របស់ប្កសួង្ខផ្ន្ក្ខរ ន្ិង្គ្.ជ.អ.ប., ក្ខរគាាំប្ទ
មន្ា ីរបរសិ្ថា ន្ខេត្តន្ិង្ ុាំសងាក ត់្កន ុង្ក្ខរកាំណត្់គ្ខប្មាង្អាទិភាពកន ុង្សហគ្មន្៍។ 
សរុបមក ខែើង្មាន្គាាំប្ទសកមមភាពបន្ាុាំន្ិង្ក្ខត្់បន្ាែឧសម ័ន្ផ្ាេះកញ្ចក់សរុបប្បមាណ 
៦៤សកមមភាព ខដ្ឋែមាន្អនកទទួលផ្លផ្ទា លស់រុបប្បមាណ ២៨ ៣៧៥ប្គួ្ស្ថរ 
ខហើែសមាជកិសហគ្មន្៍សរុបប្បមាណ ៥៦ ៦៦២នាក់ បាន្ទទួលក្ខរបណត ុ េះបណ្ឋត ល 
កន ុង្ខនាេះមាន្៣៣%គ្ឺជាន្តសត ី។ 

៥)  ការរិកាស្សាវស្ជាវ មាន្ែូចជា
ក្ខរសិកាខលើប្កបេ័ណឌ ចាប់ខែើមបីជាជាំនួ្ែែល់ក្ខរអន្ុវត្តនិ្ង្ក្ខរខរៀបចាំ ខផ្នកស្ថា ប័ន្, 
ក្ខរសិកាអាំពីក្ខរចាំណ្ឋែស្ថធារណៈខលើក្ខរងារអាក្ខសធាត្ុ, ក្ខរសិកា
អាំពីផ្លប៉ាេះ ល់ថ្ន្ក្ខរខប្បប្បួលអាក្ខសធាត្ខុៅខលើកាំខណើន្ខសែាកិចច, 
ន្ិង្ក្ខរសិកាខលើកទី២អាំពីចាំខណេះែឹង្ ឥរយិបទ ន្ិង្ក្ខរអនុ្វត្តរបស់ស្ថធារណជន្។ 
លទធផ្លថ្ន្ក្ខរប្ស្ថវប្ជាវទាាំាំង្ខន្េះ គឺ្ជាមូលដ្ឋា ន្ែ៏ចមបង្កន ុង្ក្ខរខរៀបចាំខគាលន្ខយបាែ 
ខផ្ន្ក្ខរែុទធស្ថន្តសត  
ន្ិង្ខផ្ន្ក្ខរសកមមភាពកន ុង្ក្ខរចូលរមួខដ្ឋេះប្ស្ថែក្ខរខប្បប្បួលអាក្ខសធាត្ុ។ 

៦)  កិចចរហការជាមួយស្គឹឹះសាា នឧត្តមរិកាចំនួន៦ 
ខែើមបីពប្ងឹ្ង្ក្ខរខរៀបចាំខគាលន្ខយបាែខដ្ឋែខផ្ែកខលើភសត ុតាង្ប្ស្ថវប្ជាវ ែូចជា
ក្ខរផ្លិត្ឯកស្ថរសខង្ាបខគាលន្ខយបាែ 
ក្ខរពប្ងឹ្ង្ក្ខរអប់រំនិ្ង្សមត្ាភាពអនកប្ស្ថវប្ជាវ និ្ង្ឱ្ក្ខសប្ស្ថវប្ជាវសប្មាប់និ្សសិត្។ 

 

អងគពិធីទងំមូលជាទីលមស្ត្ី! 

សិក្ខា ស្ថោខចករំខលកចាំខណេះែឹង្នាខពលខន្េះ គឺ្មាន្ខគាលបាំណង្ 
ខែើមបីខសា ង្ែល់អាំពីភាពខប្បប្បួលសាំខាន្់ៗខែលខកើត្មាន្ខៅកន ុង្អង្គភាពរបស់ខោក-
ខោកប្សីកន ុង្រែៈខពល៥ឆ្ន ាំកន្លង្មកខន្េះ, 
ខែើមបីប្បមូលមត្ិខយបល់អាំពីែន្តក្ខរផ្តល់ជាំនួ្ែឥត្សាំណង្ 
ក៏ែូចជាទទួលបាន្ទសសន្ៈខយបល់លែ ៗអាំពីជាំហាន្បនាា ប់ខែលអង្គភាពរបស់ខោក-
ខោកប្សីមាន្បាំណង្អន្ុវត្ត ខែើមបីពប្ងី្កវសិ្ថលភាពកិចចក្ខរខ ល្ ើែត្បនឹ្ង្ក្ខរខប្បប្បួលអាក្ខសធាត្ុ។ 
ខហត្ុខន្េះខហើែ េុ្ាំមាន្កត ីរំពឹង្យ៉ា ង្មុត្មាាំថ្ន 
សិក្ខា ស្ថោខន្េះក្ខល ែជាធាតុ្ចូលចាំបាច់សប្មាប់ជួែឱ្យក្ខរខរៀបចាំកមម វធីិCCCAែាំណ្ឋកក់្ខលបនាា ប់ 
ក្ខន់្ខត្ប្បខសើរខ ើង្។  

 
កមម វធីិសមព ័ន្ធភាពខប្បប្បួលអាក្ខសធាតុ្កមព ុជាCCCA ែាំណ្ឋក់ក្ខលទី២ 

ន្ឹង្ប្ត្ូវបិទបញ្ចប់ខៅខេមិងុនា ខាង្មុេខន្េះ ជាមួែគាន ខន្េះខែរគ្ខប្មាង្ទាាំង្២២គ្ខប្មាង្ 
និ្ង្សកមមភាពជាមួែស្ថកលវទិាល័ែជាថ្ែគូ្ ខែលទទួលងវកិ្ខគាាំប្ទខដ្ឋែCCCA ក៏នឹ្ង្ប្ត្ូវបញ្ចប់ 
ផ្ង្ខែង្ ខត្េុ្ាំសូមកត្់សមាគ ល ់ ន្ិង្
វាែត្ថ្មលេព ស់ចាំខ េះលទធផ្លខែលបាន្អនុ្វត្តខដ្ឋែថ្ែគូ្ទាាំង្អស់ ទា ាំង្ក្ខរបខង្ក ើន្សមត្ាភាពមន្តន្ត ី 
ក៏ែូចជាស្ថា ប័ន្ ន្ិង្ក្ខរផ្តល់ផ្ល់ប្បខយជន៍្ផ្ទា ល់ែល់ប្បជាជន្ខៅមូលដ្ឋា ន្ ជាពិខសសខៅខទៀត្ខនាេះ 
គ្ឺគ្ខប្មាង្ខន្េះបាន្ចង្ប្កង្នូ្វខមខរៀន្បទពិខស្ថធន៍្ជាខប្ចើន្ទា ាំង្ក្ខរខរៀបចាំខគាលន្ខយបាែ 
ក្ខរសិកាប្ស្ថវប្ជាវ ន្ិង្ក្ខរអន្ុវត្តស្ថកលបង្។ ខហើែមន្តន្ត ីរបស់ខែើង្ទាាំង្អស់ន្ឹង្
រង់្ចាំជួែខណនាាំខោក-ខោកប្សីអាំពីន្ីតិ្វធិីថ្ន្ក្ខរបិទគ្ខប្មាង្ជាំនួ្ែឥត្សាំណង្។ 

 
ឯកឧត្តម ខោកជាំទាវ ខោកខោកប្សី  
េុ្ាំសូមបញ្ញា ក់ថ្ន កមម វធីិសមព ័ន្ធភាពខប្បប្បួលអាក្ខសធាតុ្កមព ុជាCCCA ែាំណ្ឋក់ក្ខលទី៣ 

ន្ឹង្ប្ត្ូវ ចប់ពីខេកកដ្ឋ ឆ្ន ាំ ២០១៩ខន្េះផ្ង្ខែរ 
ខដ្ឋែធានាបាន្ន្ិរន្ត រភាពថ្ន្ក្ខរអន្ុវត្តសមមភាពបន្ត។ េុ្ាំសូមអគ្ុណជាងមីមតង្ខទៀត្ែល់ 
ទីភាន កង់ារអភិវឌឍន្៍អន្ត រជាត្ិថ្ន្ប្បខទសស ុែខអត្(Sida) សហភាពអឺរ៉ាុប(EU) ន្ិង្
កមម វធីិអភិវឌឍន៍្សហប្បជាជាតិ្(UNDP) ខែលខជឿជាក់ខលើក្ខរែឺកនាាំ សប្មបសប្មួល 
របស់នាែកដ្ឋា ន្ខប្បប្បួលអាក្ខសធាតុ្ 
ថ្ន្អគ្គខលខាធកិ្ខរដ្ឋា ន្ប្កមុប្បឹកាជាត្ិអភិវឌឍន្៍ខដ្ឋែចីរភាព កន ុង្ក្ខរអន្ុវត្តកមម វធីិCCCA ខន្េះ។  

 
ជាទីបញ្ចប់ េុ្ាំសូមជូន្ពរឱ្យអង្គសិក្ខា ស្ថោខន្េះប្បប្ពឹត្ដខៅខដ្ឋែរលូន្និ្ង្ខជាគ្ជ័ែ 

ន្ិង្សូមប្បសិទធិពរជូន្ឯកឧត្ដម ខោកជាំទាវ ខោក ខោកប្សី ទា ាំង្អស់ប្បកបខដ្ឋែសុេភាពលែ
បរបូិណ៌ ទទួលបាន្ខជាគ្ជ័ែប្គ្ប់ភារកិចច ។  



Cambodia Climate Change Alliance  Proceeding Report: Learning from CCCA II Partners 
Department of Climate Change  Siem Reap, 28-29 May 2019 
General Secretariat for the National Council for Sustainable Development 

 

20 

ខ្ុំសមូក្ កាសប ើកអងគសកិាា សាលាចា ់ពីបពេបន្េះត្បៅ៕ 
                                                                                                                  សូមអរគុ្ណ!! 
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ANNEX 3: OVERVIEW OF THE LEARNING EVENTS FROM CCCA 2 

សិកាា សាលាថ្ចករថំ្េកចំប េះដឹង 
“ការបរៀន្សកូ្ត្ពីដដគ្ូពាក់ព័ន្ធដន្កមមវិធីCCCA ដំណាក់កាេទី២” 

សណ្ឋា គារអង្គ របា៉ា រ៉ា ឌី ខេត្តខសៀមរប ថ្ងៃទី២៨-២៩ ខេឧសភា ឆ្ន ាំ២០១៩ 

 

រូមលោរព 

- លោកស្រី ចូហាន់ណា ផាមល ៊ើក (Johanna Palmberg) 
អគ្គកុង្ស ុលទទួលបន្ទ ុកបរសិ្ថា ន្និ្ង្ខែន្ឌ័រ ថ្ន្ស្ថា ន្ទូត្ស ុែខអត្ ប្បចាំខៅកមព ុជា 

- លោក Clemens BECKERS ត្ាំណ្ឋង្សហគ្មន្៍អឺរុបប្បចាំខៅកមព ុជា  
- លោកស្រី ប្ប៉ែន រ៉ា នី អនុ្ប្បធាន្កមម វធីិអភិវឌឍន៍្សហប្បជាតិ្ប្បជាកមព ុជា 
- ឯកឧត្តម ខោកជាំទាវ ខោក ខោកប្សី នាង្កញ្ញា  ខភញៀវកិត្ត ិែសជាត្ិ-អន្ត រជាត្ិ ទា ាំង្អស ់

ជាទីខមប្ត្ី ! 
 

ជាកិចចបន្ត  េុ្ាំបាទសូមខធា ើបទបងាា ញគ្ន្ល ឹេះ អាំពី ទិែាភាពទូខៅថ្ន្អង្គសិក្ខា ស្ថោ 

និ្ង្ក្ខរពិនិ្ត្យខ ើង្វញិនូ្វខមខរៀន្បទពិខស្ថធន៍្កន្លង្មករបស់កមម វធីិCCCAែាំណ្ឋក់ក្ខលទី២ 

១. លោលបំណងរំខាន់ដនរិកាា សាោលៅដងៃលនឹះនិងដងៃប្រែ ក 

គឺ្ខែើមបីខមើលពីរខបៀបខែលគ្ខប្មាង្ជាំនួ្ែឥត្សាំណង្បាន្ផ្ទល ស់បត រូវធិីខធា ើក្ខរងាររបសអ់ង្គភាពខោក-

ខោកប្សី ក៏ែូចជាខែើមបីខសា ង្ែល់អាំពីរខបៀបខែលខែើង្អាចផ្ារភាា ប់គាន រវាង្

អនកប្ស្ថវប្ជាវន្ិង្អនកអនុ្វត្តឱ្យក្ខន់្ខត្េិត្ជិត្គាន សប្មាប់ែាំណ្ឋក់ក្ខលបនាា ប់ថ្ន្កមម វធីិCCCA 

ខដ្ឋែខផ្ែកខលើក្ខរងារខែលខែើង្ធាល ប់អនុ្វត្តកន្លង្មក។ 

២. ពាក់ព័នធការផ្តល់ជំនួយឥត្រំណងលៅកាន់ស្ករួង សាា ប័នរដ្ឋ និងអងគការមិនប្មនរោឋ ភិបាល៖ 

• ជាក្ខរពិត្ ខែើង្មិន្អាចខរៀបរប់លទធផ្លខែលខកើត្ខចញពីគ្ខប្មាង្ជាំនួ្ែឥត្សាំណង្ទាាំង្

អស់របស់CCCAឱ្យបាន្អស់ខៅទីខន្េះខ ើែ។ 

អនកទា ាំង្អស់គាន ភាគ្ខប្ចើន្ប្បខហលធាល បប់ាន្ចូលរមួកន ុង្សិក្ខា ស្ថោ

ខចករំខលកចាំខណេះែឹង្របស់ខែើង្ជាខរៀង្រល់ឆ្ន ាំ ខហើែអនកទា ាំង្អស់គាន

ប្បខហលជាធាល ប់បាន្ែឹង្អាំពីក្ខរងារខែលបាន្អនុ្វត្តខដ្ឋែគ្ខប្មាង្ជាំនួ្ែឥត្សាំណង្ខផ្សង្

ខទៀត្កន្លង្មក។ 

• ខែើង្បាន្គាាំប្ទសកមមភាពបន្ាុាំន្ិង្ក្ខត្់បន្ាែខផ្សង្ៗគាន សរុបចាំនួ្ន្៦៤សកមមភាព 

ខដ្ឋែមាន្អនកទទួលផ្លផ្ទា ល់សរុបចាំនួ្ន្ ២៨.៣៧៥ប្គួ្ស្ថរ។  មន្តន្ត ីរដ្ឋា ភិបាលចាំនួ្ន្ 

២.២៥៣នាក់ បាន្ទទួលក្ខរបណត ុ េះបណ្ឋត លអាំពសីកមមភាពបន្ាុាំន្ិង្ក្ខត្ប់ន្ាែ 

កន ុង្ខនាេះ២០%គ្ឺជាន្តសត ី ចាំ ខណកសមាជិកសហគ្មន្៍ចាំនួ្ន្ ៥៦.៦៦២នាក់ 

ក៏ទទួលបាន្ក្ខរបណត ុ េះបណ្ឋត លផ្ង្ខែរ កន ុង្ខនាេះមាន្ន្តសត ីចាំនួ្ន្៣៣%។ 

• ងវកិ្ខជាង្២,៣ោន្ែុោល  ប្តូ្វបាន្ខប្បើប្បាស់រហូត្មកែល់សពាថ្ងៃ ខដ្ឋែគ្ិត្

ចប់ពីហិរញ្ា វត្ថ ុឯកជន្រហូត្ែល់ស្ថធារណៈ 

ខហើែខែើង្រំពឹង្ថ្នតួ្ខលេខន្េះន្ឹង្មាន្ក្ខរខកើន្ខ ើង្ខៅខពលខែើង្បញ្ចប់ក្ខរចង្ប្កង្ទិន្នន្័

ែគ្ខប្មាង្ខែលបាន្បញ្ចប់នាខពលងមីៗខន្េះ។ 

• ឯកស្ថរចាំខណេះែឹង្ចាំនួ្ន្៥៨ ប្ត្ូវបាន្ផ្លិត្ខ ើង្ 

ខហើែឯកស្ថរខគាលន្ខយបាែឬខផ្ន្ក្ខររបស់រដ្ឋា ភិបាលចាំនួ្ន្១៥ ក៏ប្ត្ូវបាន្ផ្លិត្ 

ឬខកសប្មួលខដ្ឋែមាន្ក្ខរគាាំប្ទពីជាំនួ្ែឥត្សាំណង្របស់កមម វធីិCCCA ។ 

• យ៉ា ង្ខហាចណ្ឋស់ ឧសម ័ន្ក្ខបូន្ិក ១០,០០០ខតាន្ប្ត្ូវបាន្ក្ខត្់បន្ាែ 

ខហើែខែើង្រំពឹង្ថ្ននឹ្ង្ទទួលបាន្លទធផ្លបខន្ាមខទៀត្ពីគ្ខប្មាង្ខែលខទើបបញ្ចបន់ាខពលងមីៗ

ខន្េះ។ 
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៣. ពាក់ព័នធការកសាងភាពជាដដ្គូជាមួយសាកលវទិាល័យ៖ 

• ក្ខរប្ស្ថវប្ជាវខផ្ែកខលើខគាលន្ខយបាែប្ត្ូវបាន្បខង្កើត្ 

ខដ្ឋែរមួបញ្ច លូទាាំង្ក្ខរខរៀបចាំសាំខណើរគ្ខប្មាង្សុាំងវកិ្ខរមួគាន ខែើមបីខសន ើសុាំមូលនិ្ធិ 

ខហើែក្ខរងារបណ្ឋត ញក៏ប្តូ្វបាន្បខង្ក ើត្ខ ើង្ខដ្ឋែមាន្ក្ខរចូលរមួយ៉ា ង្សកមមពីត្ាំណ្ឋង្ស្ថក

លវទិាល័ែ។ 

• ឯកស្ថរសខង្ាបខគាលន្ខយបាែជាខប្ចើន្ប្ត្ូវបាន្ផ្លិត្សប្មាប់អនកខរៀបចាំខគាលន្ខយបាែ 

ខដ្ឋែបងាា ញពីខគាលន្ខយបាែសាំខាន្់ៗខែលខធា ើខ ើង្ខដ្ឋែអនកប្ស្ថវប្ជាវខៅតាមស្ថកលវ ិ

ទាល័ែ។ 

• ទីតាាំង្បងាា ញ ែូចជា ជីវឧសម ័ន្ប្តូ្វបាន្ស្ថង្សង់្ខៅកន ុង្ស្ថកលវទិាល័ែ 

បខប្មើឱ្យក្ខរងារប្ស្ថវប្ជាវ កព់័ន្ធ ប្បធាន្បទខប្បប្បួលអាក្ខសធាត្ុ 

ខហើែក្ខរសិកាប្ស្ថវប្ជាវនានាក៏ប្ត្ូវបាន្ខរៀបចាំខ ើង្ 

ែូចជាសមាព ធកខៅត ខៅខលើកមាល ាំង្ពលកមម ន្ិង្ក្ខរវាែត្ថ្មលភាពងាែរង្ខប្គាេះ

ន្ិង្ហាន្ិភ័ែ។ 

• ក្ខរបខង្ក ើត្ឱ្ក្ខសរវាង្អនកប្ស្ថវប្ជាវនិ្ង្អនកអន្ុវត្ត កន ុង្បរបិទខប្បប្បួលអាក្ខសធាត្ុ 

តាមរែៈក្ខរចូលរមួកន ុង្ប្ពឹត្ត ិក្ខរណ៍ខចករំខលកចាំខណេះែឹង្ ក្ខរសន្ានារវាង្ថ្ែគូ្អភិវឌឍន្៍ 

ន្ិង្កិចចពិខប្គាេះខយបល់ខផ្សង្ៗ។ 

• ខលើកកមពស់ក្ខរអប់រំនិ្ង្ឱ្ក្ខសពប្ងឹ្ង្សមត្ាភាពសប្មាប់ស្ថន្តស្ថត ចរយន្ិង្សសិសន្ិសសិត្ 

ែូចជាក្ខរចូលរមួកន ុង្វគ្គបណត ុ េះបណ្ឋត លភាពងាែរង្ខប្គាេះន្ិង្បន្ាុាំ វធីិស្ថន្តសត

សរខសរសាំខណើគ្ខប្មាង្ សិក្ខា ស្ថោបណត ុ េះបណ្ឋត ល ក៏ែូចជាគាាំប្ទ

ក្ខរសរខសរន្ិខកាបទរបស់ន្ិសសិត្។ 
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Highlight the ongoing review of lesson learnt: 

Section on CCCA grants: 

• It is not possible to mention here the results from all our CCCA grants. Most of you have participated 

in our learning event every year and you are aware of the work done by other grant projects; 

• In total, 64 different adaptation and mitigation activities have been supported, with 28,375 

households as direct beneficiaries. 2,253 government staff have been training on mitigation and 

adaptation activities, 20% of them female. 56,662 community members have been trained, 33% of 

them female. 

• Over 2.3 million dollars have been leveraged to date from private and public finance, and we expect 

this figure to increase when we finish compiling data from recently completed projects. 

• 58 knowledge products have been issued and 15 Government policies or plans have been issued or 

revised with support from CCCA grants. 

• At least 10,000 tons of CO2 emissions have been avoided and we expect additional results from 

recently completed projects. 

• The objective of the workshop today and tomorrow is to see how these grants have changed the 

way that you do your work, and also to explore how we can bring researchers and practitioners 

closer in the next phase of CCCA, building on the work that we have done so far. 

 

Section: Partnership with universities 

• Policy-oriented research is being developed, including the development of joint research grant 

proposals to be submitted for funding and the networks actively established among universities to 

develop the proposals; 

• Policy briefs are available for policy makers highlighting key policy implication of research finding 

made by university researchers;  

• Demonstration site such as biodigester is installed for climate change related research topics and 

action study/survey have been conducted such as heat stress research and VRA assessment in 

certain communes; 

• Exchange opportunity between researchers and practitioners in areas of climate change through 

participation in the knowledge sharing event, development partner dialogues and other consultative 

events; 

• Enhancement of education and capacity strengthening opportunities for lecturers and students, 

including participation in V&A training, grant proposal writing, CC lectures, as well as thesis writing 

financial support. 
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ANNEX 4: GROUP GUIDANCE 

Guidance for Group Discussions 

KNOWLEDGE-SHARING EVENT 

LEARNING FROM CCCA-II PARTNERS  

SIEM REAP, 28-29 MAY 2019 

 

Group Arrangements 

 

• The participants are invited to 5 groups as in the table below. Group 1 to 4 are in the main 

conference room with a max of 20 people per group, while Group 5, finance and project 

management, is in a nearby room.   

• People from the same institution should stay in the same group.  

 

Group # Areas of discussion Participants 

Group 1 Climate change research University and research grants 

Group 2 Climate change awareness raising/ 

education/ campaigns 

MOE, MOEYS, MOInfo, MOT, and relevant 

CCWTG members  

Group 3 Climate resilience  MAFF, MOWRAM, MRD, MOH, MLMUPC, and 

relevant CCWTG members 

Group 4 Reducing greenhouse gas 

 

MIH, MPWT, MME, and relevant CCWTG 

members 

Group 5 Finance and Project management 

(Session 2B) → Separate Room 

(with Mr. Lim Veng) 

Finance officers and project managers (project 

managers can choose to participate in this 

group or in their assigned thematic group 1-4) 

 

 

SESSION 2A: Have CCCA projects/initiatives led to changes in your organizations? 

Time for discussion: 1 hour 

Each group – before you start discussions: [5 min] 

1. Designate 1 facilitator (identified by CCCA), 1 note-taker, and 1 rapporteur. 

2. Make sure you have the note-taking template (provided in ppt format). CCCA resource 

persons will be available to provide support as needed. 

3. Use guiding question for discussion and make sure to take notes in the template provided.  

 

Objective to identify changes in your organizations (e.g. increased institutional capacity, development of 

CC-related pipeline, etc.) 
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Guiding Questions 
(each grantee gets the floor to provide an initial answer, and CCTWG members can comment) 

➢ Reflecting on experience and knowledge gained from implementation of CCCA funded 

projects, what are changes in your organization? (each grantee to provide an initial answer, 

and CCTWG members can comment) 

Topics may include:  
 

Institutional changes and staff capacity, coordination, new or revised policy/regulations/standards, 

resource mobilization development of new CC projects, climate change integration in plans and 

budgets, M&E of climate change, gender integration, research/data, technology and technological 

capacity, development of new CC projects, etc. 

➢ Discuss the level of changes for each topic and provide example/evidences of the changes 

Fill in the table below 

Changes in  Level of changes Examples/evidences of changes 

Institutional changes and staff capacity 0 - No change 
1 - Some changes 
2 - Lot of changes 

 

Gender   

Coordination   

New or revised 
policy/regulations/standards 

  

Resource mobilization development of 
new CC projects 

  

climate change integration plans and 
budgets 

  

M&E of climate change   

Research/data   

Technology and technical capacity   

Development of new CC projects    

 

Session 3A:  Reflecting on these changes, what are approaches to improve 

and build on the changes to advance the climate change agenda in your 

organization? And, identify the entry points for policy reform. 

Time for discussion: 1 hour 

Each group – before you star discussions: [5 min] 

1. Designate 1 facilitator (identified by CCCA), 1 note-taker, and 1 rapporteur. 
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2. Make sure you have the note-taking template (provided in ppt format). CCCA resource 

persons will be available to provide support as needed. 

3. Use guiding question for discussion and make sure to take notes in the template provided.  

Objective:  1) to identify next steps/actions to improve and build on the changes to advance the 

climate change agenda in your organization 

2) to identify entry points for policy reform. 
 

Guiding Questions 

(each grantee gets the floor to provide an initial answer, and CCTWG members can comment) 

➢ Q1. Reflecting on the changes that have happened already, what are approaches to improve 

and build on the changes to advance the climate change agenda in your organization? 

Fill in the table below 

Changes in  Next steps / actions 

Institutional changes and staff capacity  

Gender  

Coordination  

New or revised 
policy/regulations/standards 

 

Resource mobilization development of 
new CC projects 

 

climate change integration plans and 
budgets 

 

M&E of climate change  

Research/data  

Technology and technical capacity  

Development of new CC projects   

 

➢ Q2: Reflecting on the previous discussions, identify any changes to policies or regulations that 

would be needed (e.g. to secure scale-up/adoption of new technologies)   

 

Any changes to policy or regulations that would be needed. 

➢ . 

➢ . 
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ANNEX 5: PRESENTATION OF RESEARCH INITIATIVES FROM NATIONAL RESEARCH INSTITUTIONS 

• Mr. Kim Soben, Vice Dean of Graduated School, and Director of Center for Agricultural and Environmental Studies, RUA 
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• Dr. Seak Sophat, Vice dean of faculty of Developmnent Studies, Program Coordinator, Master of Science in Climate Change, RUPP 
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• Ms. Sang Davin, Researcher and Lecturer, ITC 
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ANNEX 6: CAMBODIA CLIMATE CHANGE ALLIANCE PHASE 3 
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