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1. INTRODUCTION AND OBJECTIVES OF THE EVENT

The Department of Climate Change (DCC), General Secretariat of the National Council for Sustainable
Development (GSSD), in alignment with its mandate, regularly organizes knowledge sharing events to
capitalize on knowledge gained through the implementation of climate change projects it is leading,
and to foster the dissemination of lessons learnt from the work being conducted by a wide range of
practitioners in Cambodia.

The present event is being organized with the support from three projects led by DCC - Cambodia’s
Climate Change Alliance (CCCA), Reducing the Vulnerability of Cambodian Rural Livelihoods through
Enhanced Sub-National Climate Change Planning and Execution of Priority Actions (SRL), and Strategic
Program for Climate Resilience (SPCR).

The event focuses on sharing lessons emerging from the work of a wide range of actors at the sub-
national level (including sub-national administration, civil society organizations, private sector,
researchers and other practitioners) to respond to local climate change challenges in the country. The
event will allow for a reflection on the different approaches being taken to facilitate mainstreaming
of CC and DRR into subnational planning processes, and on the challenges that still persist hindering
the effectiveness of climate change response at the subnational level, gathering contributes from
participants on how to facilitate and maximize the impact of the work done by different actors. The
event will also offer an opportunity for participants to attend short training sessions to learn about
tools and planning instruments recently developed that can help practitioners work more effectively
on designing and implementing climate change responses at the sub-national level.

The fact that this event is being organized with the joint support of three of DCC’s largest climate
change projects is in itself an indication of the commitment of DCC/GSSD to pull together resources
and practitioners to capitalize on knowledge gained from the multiple interventions at the subnational
level, which can sometimes seem a fragmented and daunting task. Information shared at this event
will also potentiate greater coordination amongst the different actors working in this space.

The purpose of the knowledge sharing event is to learn from the efforts being carried out at the
subnational level by different actors who have been working to increase resilience of local
communities in Cambodia.

Though the focus will be on initiatives conducted with the support from three projects being
implemented by DCC — CCCA, SRL, and SPCR — the event will also include a few relevant initiatives
from other partners.
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2. OPENING SESSION

Welcoming remarks H.E. Ny Kimsan mentioned that Cambodia
contribute less to the cause of climate change but this country
is the most vulnerable. This is because Cambodia has low
adaptive capacity due to low economic development rate.
Recent flood damage in 2018 cost about 356 Million USD,
equivalent to about 2.3% of National Budget. It is expected that
the temperature in 2050 will increase more than 20C which can
lower the economic rate about 3%. RGC has involved in many
international summits regarding Climate Change since 1995.
RGC and country around the world have agreed to limit the
GHGs emission to the temperature not to be higher than 20C.
His Excellency really appreciated NCSD to organize this kind of
knowledge sharing event and requested all participants to

WELCOMING REMARKS

H.E. Ny Kimsan

Deputy Director General of the
National Committee for Sub-National
Democratic Development

OPENING REMARKS

H.E. Tin Ponlok

Secretary General

National Council for Sustainable
Development and

Director of Cambodia Climate
Change Alliance

actively involve and learn as much as they can.
KEYNOTE PRESENTATION

Mr. Sum Thy

Director

Department of Climate Change,
General Secretariat of National
Council for Sustainable Development

Opening remarks H.E. Tin Ponlok mentioned that this workshop
is very important as it aims to gather all lessons learnt both
good and bad about climate change adaption and share it
among key stakeholders especially planners and practitioners
at national and sub national levels. Climate Change issue has

been integrated into rectangular strategic plan of 6th RGC

which is to ensure the sustainability of environment and to adapt to climate change. Besides, there
are also mainstreaming guideline into inter-sectoral development. His Excellency has requested to the
Ministry of Plan to prepare and implement the strategic plan of mainstreaming climate resilience into
inter-sectoral development. IPCC has reported that human activity has increased the temperature of
the world about 10C in the last 200 years. It is expected to increase about 1.50C from 2030 to 2050.
The impact of climate change is not the stand alone issue but it is inter-sectoral issues. Thus, learning
about successful and failure experiences is significant to mitigate the disaster. Climate change
mitigating at community, transferring resources from national to sub national is expected to be the
effective adaptation approach. His Excellency mentioned 3 keys strategies for adaptation works: 1)
determine the common approach for financial and human resources for subnational levels, 2)
strengthen facilitation and cooperation mechanism at provincial level for sustainable development
particularly biodiversity conservation, green urban development, 3) build capacity of officials at
provincial, district, and community levels on adaptation measures and DRR to be planners and
practitioners.

Keynote presentation
Mr. Sum Thy, Director of DCC

He provided an overview of current government efforts to bridge the gap between CC policy and
implementation at the sub-national level. Climate Change has been discussed in the 24" Paris
Conference to encourage industrial development countries to have high commitment to mitigate

climate change. While at subnational level, there are many projects/programs were
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implemented/have been implementing in various vulnerable provinces to support communities as
well as guideline and action plan development.

Mr. Chhun Bunnara, Deputy Director of Program Management and Support Division, NCDDS

He briefed the workshop the background of NCDDS and its roles in the D&D reform, specifically in
supporting the implementation of the laws on management of province/municipality, district/khan
and commune/sangkat) in delivery public services for its citizen.

Though numerous policies and guidelines have been developed thus far to support the
implementation, yet challenges remain to be addressed in bridging the gap between national policies
and its implementation at local level, specifically financial, technical and planning tools to bring about
the climate change adaptation and DRR into action for a resilient communities and sustainable
development.

He highlighted also 3 key challenges NCDDS are facing include: 1). Lack of financial resources for CCA
and DRR, 2). Limited capacity of SNAs on CCA and DRR responses and 3). Lack of coordination and
support from relevant line-departments in implementation of CCA and DRR priorities at sub-naitonal
level.

To realize its purpose in the provision of meaningful policy guidance and technical support to sub-
national level, NCDDS will coordinate and work closely with line-ministries, development partners and
other government programs and projects to pilot and develop more manuals and guidelines aiming at
integrating environmental, climate change and disaster risks into their planning, budgeting and
implementation at sub-national level. As a result, VRA tool has been adopted, approved and scale-up,
the resilient small-scale infrastructure manual developed and approved, and performance-based
climate resilient grant manual updated and approved. In addition, NCDDS has been prepared itself to
be a national implementing Entity (NIE) to directly access to green climate fund (GCF). This would be
an great opportunity for NCDDS to mobilize additional financial resources to fill the gap for the SNAs
in addressing the local environmental and climate change adaptation needs. Further, NCDDS will seek
for an increase of financial resource allocation from MEF and continue to work on the delegation and
transfer of function to sub-national level.

Finally, he urges continued cooperation and assistance from development partners and NGOs in
helping to fill the gaps and work together to realize the sustainable development goals (SDGs) by 2030.
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3. SESSION 1: APPROACHES TO STRENGTHEN MAINSTREAMING OF CC AND DRR INTO

SUB-NATIONAL PLANNING

NCDM: STRATEGY TO ADDRESS DISASTER RISK AND
CLIMATE CHANGE IMPACT AT SUB-NATIONAL LEVEL

by H.E. Soth Kimkolmony, Advisor and Deputy Director,
Department of Preparedness and Training, NCOM

The presentation covered on (i) disaster risk in Cambodia,
(ii) Climate change impact and disaster risk reduction, (iii)
National committee structure for disaster management,
(iv) National activity plan for disaster risk reduction 2014-
2018, and (v) Climate change strategic plan for disaster
management sector. He mentioned that the disaster is
always giving the negative impacts to development
especially in rural area and in the opposite; the
development is always contribute to solve the problems
from disaster. In addition, the resilience is mainly focused
on the capacity and ability of people to respond to the
disaster on time and has enough resources to respond and
recover. There are five strategic components such as (1)
Institutional development for disaster management to be
strengthen at national, sub-national and community levels
for disaster risk reduction; (2) The assessing enhancement
and monitoring the risk disaster and early warning
systems; (3)
technologies due to

Knowledge development and current

education, safety culture

establishment and disaster resilience; (4) Reducing the
cause of risk; and (5) Strengthening the preparedness for
response, effective urgent rescue at the sub-national and
local community levels.

Q1. What activities to reduce poverty in Cambodia?

Al. The climate change adaptation is contributed to reduce
poverty in Cambodia. So CCA should be mainstreamed into
local development plan and it is also integrated in the
master plan of the ministries in many sectors in Cambodia,
especially MAFF, MOWRAM, MRD, MPWT ...etc.

MODERATOR

Mr. Suos Pinreak
National Project Advisor
UNDP

SPEAKER

H.E. Soth Kimkolmony

Advisor and Deputy Director,
Department of Preparedness and
Training, NCDM

Ms. Vorn Sokuntheary
Provincial Advisor, NCDDS/SRL
project

Mr. Kang Vanda,
Official, DCC/GSSD

Mr. Kong Chanthan
Climate Change Specialist, NCDDS/
ASPIRE

Mr. Long Viseth

Deputy Director of Program
Management and Support Division,
NCDDS

Mr. xxx
Gender Mainstreaming and Climate
Change Specialist, SPCR

Q2. Any equipment/ tools to measure the disaster risk reduction?

A2. The disaster risk reduction tools are still limited yet in Cambodia. It is difficult in determining the
disaster indicators because never known in advance when the disaster happened. We are
implementing the disaster risk reduction but it is not easy to determine.

Q3. Has the disaster risk reduction awareness widespread in all communities of Cambodia?
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A3. Disaster risk reduction is still not largely reaching to local community yet because the budget is
still limited in term of implementation of activities relevance to disaster risk reduction.

Q4. How is the development of the disaster risk reduction?
A4. The disaster risk reduction was developed adapting to the national and international strategic plan
by 2018-2023.

NCDD-S: STRENGTHENING LOCAL GOVERNANCE ON CLIMATE CHANGE AND DRR

By Ms. Vorn Sokuntheary, Provincial Advisor, NCDDS/SRL project

This presentation focused on the (i) Why need to strengthen the local governance on comate change?
(i) What did we do for strengthening the local governance? (ii) The support of SRL project to strengthen
climate resilience? and (iii) Lesson learned and challenges. This project is implementing in Siem Reap
and Kampong Thom province. The project aims to: (1) build capacity and knowledge to sub-national
administration on climate change and disaster reduction; (ii) mainstream the climate change
adaptation into the sub-national development plan and investment plan; (iii) Strengthen sub-national
administration capacity and roles in the development activity implementation that resilience to
climate change; (iv) prepare sub-national administration finance for supporting the development
activity implementation that resilience to climate change. The achievement of this project such as
budget planning and priority activity implementation adapt to climate at sub-national is strengthened
and enhanced; livelihood resilience of the vulnerable group is improved for the adapting to uncertain
rainfall flood and drought; and motivation mechanism is implemented in the sub-national to manage
financing for climate change adaptation based on the local development plan.

There are some challenges for project implementation such as the policy and principle related to the
climate change adaptation is still new for local community to accept and adapt; the capacity of
commune level in terms of planning and development activity implementation which climate change
resilience are still limited; it is less investment budget for communes and districts especially for rural
infrastructure; and lack motivation funds for local efforts for mainstreaming and adaptation activity
implementation

Q1. How does the support at sub-national level for DRR?
Al. There is national technical working group work directly with the provincial technical working group
on DRR.

Q2. How to monitor good governance?
A2. There are 8 points of good governances for monitoring at all levels.

By Mr. Kong Chanthan, Climate Change Specialist, NCDDS/ ASPIRE

The presentation is focused on the meaning of PBRCR Grant which is utilized since 2012 through
funding from UNCDF. The PBCR Grant is an incentive funding to SNA who met the designated criteria.
At least there is six minimum criteria to be considered: 1. Aligned to District Climate Change
Adaptation Strategy, 2. Consistence to CDP/CIP or DDP/DIP, 3. Project locations is marked in
vulnerable map, 4. Project designed and contributed to climate resilience, 5. Beneficial to poor,
women, children and vulnerable group and more efficient price and 6. Co-financing of SNA’s budget
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allocation. However this has faced some challenges of what the local authority capacity required to
build more for managing the fund effectively. There is some questions to be raised as following:

Q1: What projects are selected for utilizing of trust fund?

A1l: Staff from CCCA is well informed and aware of trust fund project. The fund is used for more
inclusiveness beneficiaries. We referred to all local administration as much as possible aligned to
vulnerable mapping done by DCC/NCSD

Q2: What sources are projects funding?
A2: The funding source of PBCR is from external institution as such UNCDF, GEF, IFAD...etc. and co-
funding from Sub-National Administration.

Q3: How can we access the PBCR’s Grant Projects?
A3: To access the PBCR’s Grant Project thought the website of NCDDS-database (PID).

Q4: What is the future of D&D Reform ?

A4: The D&D Reform is under progressively move forward to which the Royal Cambodian Government
is mainly focused in which funding are crucially continuing. The NCDDS is under formulating the
second National Program.

INNOVATIVE FINANCING SCHEME FOR ENHANCING RESILIENCE AT SUBNATIONAL LEVELS

by Mr. Long Viseth, Deputy Director of Program Management and Support Division

At the moment, NCDDS has provided capacity buildings in mainstreaming the CC into SNA’s
Development Plan as well as Investment Program. We are going to invest infrastructure project with
in climate change adaptions: pond, road, canal and irrigation.

Q1: How is the cash flow for SPCR funding projects?
Al: We are learning how to flow the fund to SNA, however the best of practice will be considered in
term of smooth process as such through private commercial bank.

Q2: What is Lesson Learnt from it?

A2: Based on the lesion learnt, the CBDRR Project currently implementing the Climate Change
Adaptation projects have utilized the commercial private bank transferring the fund to SNA’s account
which is established under project execution.

Q3: How is the project scale up to other local communities?
A3: The project is ended in coming August 2019, we will assure the best of practices and its gaps for
fitting an opportunity for additional funding both internally and externally.

Q4: Who will manage all properties when the projects ended?
A4: From day to day project implementation, we are building up both existing communities and create
new community
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STRENGTHENING CC ADAPTATION AND GENDER M&E IN SUBNATIONAL PLANNING
PROCESSES

by Mr. Sano Akhteruzzaman, Gender Mainstreaming and Climate Change Specialist, SPCR

Working with MOWA to align the national policy for mainstreaming into sub-national level especially
via Provincial and District Women and Children Consultation Committee and Commune Women and
Children Affairs is very important. The strong commitment and well-structured SNA committees is an
opportunity to deliver the gender mainstreaming very effectively. Here is the questions raised:

Q: To gender and CC, How is specific role for women/men to project benefit from? How is qualitative
for indicators?

A: We have to develop both quality and quantity indicators. Ex. Need to know specific role of women
as such looking after their children from hemorrhage dengue fever.

Conclusion: Approaches to strengthen mainstreaming of CC and DRR into sub-national planning.

There have been numerous initiatives and approaches applied by different actors and institutions in
order to strengthen mainstreaming of CC and DRR into sub-national planning. There have been
different entry points, implementation and management structures, planning and reporting systems
as well as the financial management/financing schemes including fund flow to support these
mainstreaming efforts. More harmonized approaches and experiences need to be further assessed
and improved to ensure a coordinated and effective mainstreaming of CC and DRR at sub-national
level. Based on experiences generated from various initiatives and pilot projects, the Ministry of
Economic and Finance needs to consider and play proactive roles in conducting the assessment and
fine-tuning the financing mechanism modalities (PBCR grant, Conditional Cash Transfer...) and make
sure that mainstreaming incentives are in place and effectively scale-up.

4. SESSION 2: TOOLS TO FACILITATE CC AND DRR RESPONSE AT SUB-NATIONAL

LEVEL

Feasibility study process for adaptation projects — by Dr. Lay Chanthy, SPCR National Adaptation
Specialist

As a brief project background, the ultimate objective of Cambodia’s Strategic Program for Climate
Resilience (SPCR) is to build on national country studies and strategies to mainstream climate
resilience into national and sub-national development policies, plans and projects supported by
scaled-up financing of adaptation activities in the key development sectors. The SPCR project is
comprised of the 3 pivotal packages—aka Package A, Package B, and Package C, and focuses on the
three key sectors of agriculture, water resources management and urban development and transport.

Under the Package A, there are 3 main outputs, i.e., Output 1 covers SPCR coordination and capacity
building; Output 2 encompasses the Feasibility studies and proposal development; and Output 4
covers the Knowledge Management & Communication.
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The foregoing project falls within the purview of the Output 2—the main objective of which aims at
improving the capacity of the government staffs of key SPCR ministries and involved agencies in
formulating adaptation projects through conducting six feasibility studies in three sectors of
agriculture, water resources, and infrastructure. The ultimate product of the Output 2 rests with
having two adaptation project proposals for global climate funding in place.

Currently, the project has been implementing the 8 main steps of its feasibility studies, with 6
preceding steps have been carried out and the last 2 steps are ongoing—Preparation of concept notes
and fund proposals (7th) and Submission of concept notes and funding proposals to GCF (8th).

The presentation also captured the screening criteria, selection of projects for feasibility study,
selected feasibility studies projects, provinces of six feasibility studies, and the importance of
vulnerability assessment—a critical input for adaptation project feasibility studies. It also extended to
highlight the snapshot of appropriate climate funds for adaptation projects—GCF, AF, and LCDF,
processing an adaptation project to a Global Climate Fund, preparation of concept notes and funding
proposal of GCF. The presentation was concluded with underlining the 7 practical challenges and
recommendations for the sake better project implementation.

Key discussion:

1. Among the two shortlisted projects, at what stage are those projects?
There are currently two projects shortlisted—one in Kampong Thom with FAO as an
Accredited Agency and another in Battambang. All projects are in the process of proposal
preparation following concept note development phase.

2. To what extent does the project feasibility study take into consideration the beneficiaries?
The project identifies the list of selection criteria and analysis of beneficiary selection is clearly
required including gender disaggregate.

Guidelines for ecosystem based solutions for increase resilience in water management and protected
areas management — by Dr. Seak Sophat, SPCR Water and Climate Change Specialist

There were two presentations made in this parallel session: 1). The guideline for ecosystem-based
solutions for increase resilience in water management and protected areas management by Ms. Houy
Vannareth — the GIS Specialist and 2). Protected area management and climate change by Dr. Seak
Sophat — deputy Team Leader, ADB-TA8179/ICEM.

The first presentation — the guidelines that highlighted the following key contents:
e Summary
e Introduction — purpose of the guideline
e Methodology — approach, how the guide is structured, tools used, other methods
e Understanding ecosystem-based adaptation for water resources
e Measures and tools for ecosystem-based adaptation of water resources — a brief guide
e Designing ecosystem-based adaptation into water resource management plans and
projects
e Valuing the economic & financial costs and benefits of ecosystem-based adaptation
e Institutional responsibilities and arrangements for ecosystem-based adaptation
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e Assessing the effectiveness of ecosystem-based adaptation of water resources
e Conclusions and recommendations

Q1: When will this guideline be finalized?

Al: In December 2018, a consultation workshop will be held to collect additional inputs and feedback before
the guideline can be finalized in January 2019. Prior to that the project team (TA-8179 CRMDP) will work with
MoWRAM to consider and integration water sector issues into the Ecosystem-based area management guideline.

The second presentation is on Protected area management and climate change. The presenter has
presented briefly the predicted changes in rainfall and temperature in wet and dry seasons in 2050,
the CC implications for ecosystem provisioning services such as decline in plant and animal
productivity, decline and loss of NTFPs and decline in water quantity and quality; CC implications for
regulating services such as decreased regulation of erosion and sedimentation, decreased regulation
of flash flooding and landslides, decreased pest control functions and decreased nutrient recycling
functions; CC implications for supporting services such as shifting/changes in habitat,
reduction/degradation in biodiversity and reduction in species population size; CC implications for
cultural services such as declines in tourism, damage to infrastructure and reduced community well-
being and health. At the end, the presenter briefly introduced the Ecosystem-based Approach and its
examples of adaptation measures.

Q2: With regard to climate change prediction in 2050, IPSL-CM5A-MR model has been chosen, why?
A2: There are many models have been used widely across the region. However, the MRC has tested
and validated the IPSL-CM5A-MR model. This is why the TA-8179 CRMDP decided to use that model
for the Ecosystem-based System Approach for protected areas management.

Guidelines on climate proofing roads and small water storage reservoirs — by Mr. Thai Vathara,
SPCR Infrastructure and Climate Change Specialist

The presentation was focused on the following topic in summary:

1. Impressive progress in last 2 decades

Cambodia has used official development assistance to build high quality road infrastructure
Issues to be addressed

Responses to the climate change challenges

vk wN

Recommendations

Q1: What sort of different between climate proofing, climate resilience and business as usual and
normal infrastructure in order to explain to the local community or local government to understand
and persuade them or ask them to build climate resilience infrastructure than try to build normal
infrastructure?

A1l: Break that cycle and analyze the problem or cause of the problems and do something different
and using different template; within government ministry should be allowed more fund on site
investigation.

Q2: Can estimate of total cost increase for project proposal for climate resilience infrastructure?
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A2: In every situation, you have to examine what the cause and effect such as canal in Pre Veng was
expensive to build more 5km long and 5 years later was completely failed and rebuild in 2018 was
failed again so if you ignored the factor and basic condition will destroy the money, so the cost depend
on the type of the structure.

5. SESSION 3: SUCCESSFUL INITIATIVES ON STRENGTHENING RESILIENCE OF LOCAL

COMMUNITIES — LESSONS FROM A WIDE RANGE OF ACTORS

CSO/NGOs

A2.1 Mr. Seak Soly, Group for the Environment, Renewable Energy and Solidarities (GERES) gave a
presentation on “Partnering Provincial Departments and Communes on climate-smart agriculture
and Forestry Activities”.

GERES has initiated a project on Partnering Model Territorial/Landscape to the Climate Change and
Community’s Climate Smart Agriculture Practices by implementing together with Provincial
Departments of Forestry and Environment and Local Authorities. There are two main activities
(approaches) under this projects including: (1) CEMAATERR focuses on--territorial/landscape
approach to CC is a key important in order to involve and integrate among multidisciplinary manner,
combining natural resources management with environmental and livelihood consideration; and (2)
RI-CSA--Increasing Resilience to the Climate change for Rural Cambodian Farmer through Climate
Smart Agriculture (CSA) Practices.

The CEMAATERR approaches to climate change is aimed to: (1) support local stakeholders
(communities, institutions, political leaders, private sectors) to address local climate change context,
challenges lead to develop CC adaptive respond action, (2) comply the NCDD guidelines to mainstream
CC into local planning and using recommends VRA tool and consolidate CC Action result into CDP/CIP;
(3) Build public policies in respond to CC (challenges and limit their impacts). Activities under
“Territorial Approach for Community Protected Area Restoration” include (i) participatory VRA and
key stakeholder assessment (community workshops), (ii) wood energy challenge, (iii) CPA Potential
Resource and commitment (PDE,CC,CPA), and (iv) modeling forest restoration intervention based on
commune climate change strategic pathway. The |IR-CSA approach comprises of 2
demo actions. Demo action 1: vegetable productivity improvement through crop rotation planting
practice and water saving and mulching techniques, demo action 2: Enable local agriculture-input
supplier to become village agri-clinic service to support farmers and efficiently report farmer’s
problems to PDAFF through smart monitoring systems.

Lessons learnt from this project are: (i) through participatory VRA, the LA are able to address/define
CC situation (sources, impact, historical hazardous) locally in order to develop adaptive response
action; (ii) Integrate the CC Action into CDP and CIP and shopping list at the DIW for financially support
or own finance; (iii) LA are able to implement CC response action on forest resources management
through awareness raising; (iv) Through CSA Practices, farmers are able to implement
adaptation/Mitigation action to the CC (water saving, Reduce GHG, Land/soil nutrient management...)
and Sharing with other farmer; (v) More stakeholders involves in decision making (LA, Line
Departments, Communities, Private sector...). Challenges faced by the project are: (i) has limited
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capacities to manage climate change /energy ISSUES independently to mitigation and adaptation
challenges; (ii) face with some DIFFICULTY to apply VRA tool independently; (iii) Limitation of
Communities participating in the planning process, (iv) Limited human & financial resources of LA, (v)
Weak monitoring and evaluation systems to track and assess changes.

A2.2. Ms. Ngin Navirak, national coordinator, UNDP/SGP provided a presentation on “Local NGO
experience on CCA and DRR mainstreaming into the sub-national planning”.

Her presentation covers on six points including (i) Overview on small grant program,(ii) concept of
climate change mainstreaming, (iii) stakeholder involved in cc mainstreaming, (iv) process of
mainstreaming and tools, (v) constraints and challenges, and (vi) good experience and lesson learn.

UNDP has initiated a small grant program on environmental protection and climate change from 2015-
presense. This small grant program is funded by GEF/SGP and implementing by UNDP. Until now, the
program awarded 218 small grant projects to 186 local NGOs/CBO in Cambodia. This program provides
opportunity and resource for local NGOs/CBO to engage/contribute in climate change response and
environmental protection through mainstreaming adaptation/resilience into local development
planning of communes.

Stakeholder in mainstreaming adaptation under the proposed small grant projects are vulnerable
group, women, water/forestry/fishery communities, village and commune disaster risk reduction
committee, and representative of LNGOs/CBO, school, and provincial departments of agriculture,
water resource, and rural development. The awarded projects use VRA as the main tool for identifying
main climate hazards, assessing vulnerability of community to climate change and identifying
adaptation options and measures responding to climate change to be integrated into development
plan of communes.

However, there some challenges/constraints including limitation of understanding on concept and
climate change, there are limitation of commune to conduct VRA. There are some good
experiences/lessons learnt from this program such as (i) present of projects facilitates good
connection between NGOs/CBO, local authorities, and relevant provincial departments in plan
development response to climate change; (ii) VRA is a simple tool and the conduct of VRA during
planning stage provide opportunities for community to integrate identified adaptation measures in
implementation of planning activities.

A2.3 Ms. Mith Somountha, interim team leader DRR/CC of Acgtion Aid presented on Addessing
gender and climate change issues at sub-national level.

Approaches addressing gender inequality in CC and DRR actions is trying to understanding women’s
needs and priorities, mainstreaming gender and gender issues throughout the programs, bring
women’s agency into the center of the program. The way to integrate gender in climate change and
DRR is working at the grassroots level, with women and men most affected by climate change and
disasters, providing a voice to the most marginalized and vulnerable group, and SOs collectively can
be a bridge between communities and policy makers.
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As lessons learnt/good example from the field is that ActionAid Cambodia and local implementing
partners promotes women’s engagement in DRR/CCA and supports committed women under the DM
structure and community women so-called women champion in DRR/CCA to take up leadership roles
in Climate Change and Disaster Risk Reduction actions, networking and analytical skills on the impacts
of climate hazards on women and men life differently. Throughout the project, those committed
women have been strengthened in their capacity on Disaster Management and application of HVCA
tools, leadership and advocacy and exchange learning. The results have shown positively, and
women’s capacity has increased. Beside these lesson learnt, there are several challenges/obstacles
are found in mainstreaming gender in CC and DRR. These challenges/obstacles include:

e Lack of support from male counterpart/supervisor to discourage women leaders to participate
in discussion and decision making in climate change and DRR actions

e Gender roles as a woman and housewife and traditional mindset of community people
constrained women to fully participate in the CC and DRR actions

e |n DM structure are mostly men, when women raise any concern to be addressed or provide
any comments on any particular subjects, male do not really support, especially male leaders

e Lessrepresentative of women leaders and role model for other women in the community, this
hinders women’s motivation, and efforts to community work

e Not enough representation for various CSOs perspectives in national dialogues and current
policy discussion.

e Provide more space for community representative (women groups and other vulnerable
groups) to join and influence policy dialogue

e lLack of human resource in CSO that have specialization on climate change adaptation, gender,
DRR, human rights and due to limited resources, many CSOs do not have a gender focal
point/person dedicated to look at the whole range of gender related dimensions in their
programs

e Many CSOs have not fully integrated gender principles in program cycle and or internal policy
paper yet. Currently, gender dimension addressed through the interest of the project.

e (SO has limited resource to develop evidence base, therefore, lack of robust research and
data on the CCA and DRR impact on women.

B1: Private Sector

Mr. Sun Mao, Solar EcoSun’s Director presented the solar energy to mitigate and adapt to climate
change risks. The presentation focus on Ecosun’s background as a social enterprise working toward to
energy solutions for rural communities in Cambodia with specializing in renewable energy solutions:
Saving Energy Products, Solar and Biogas, in order to Increase energy efficiency and make renewable
energy sources available for people in Cambodia through quality products and technologies by
comparing the different advantage and disadvantage of Off Grid and On Grid. Also he presented the
introduction of financial solution. The CERF provides affordable financing to Small and Medium
Agribusinesses (SMAs) to adopt clean energy technologies in Cambodia and the CERF finance concept
is truly innovative in the Cambodian context as financial institutions only offer expensive and fully
collateralized loans.

Q1: How much does it cost in each set to create the solar water pump? (2) How long of its life cycle?
and how is the effectiveness of the solar water pump?

14| Page



Al: Generally, it requires regularly routine maintenance. The period life of solar water pump was
effective from 25 to 30 years. The main problem is only life of battery because of it works so hard and
continually if compare to the vehicle battery. Other things, the cost depended on the size of set or the
discharge of water requirement with different purposes.

Q2: What is different between Off Grid and On Grid? How do they spread information to the local
communities?
A2: The different meaning:

-Off Grid- Bring electricity to everywhere, backup power, when the grid blackout, replace diesel
or gasoline generator...etc but larger investment, regular maintenance, financial support...etc.
-On Grid- Reduce electricity bill, long life time, cheap (quick return of investment).

Regarding spreading information to the local communities, we do it through meeting, advertising, and
sharing knowledge.

The presenter starts with an introduction to his local company — ECOSUN Solar Cambodia. Then the
background of the Energy in Cambodia. 35% Cambodian households are still off-grid (2016). They are
using car batteries or kerosene for lighting. It is very expensive.

Is Solar Energy the best solution?

Solar energy brings electricity to everywhere, remote..., backup power when the grid blackout. It
replaces diesel or gasoline generator...etc. However, it requires larger investment, regular
maintenance, financial support...etc.

EcoSun provides solution to Solar Homes which is suitable for remote communities, and off-grid area,
to replace small generators, diesel battery charging stations...etc. The products it offers include mini-
grid systems with controllers, batteries and inverter from DC to AC for solar water pumps, for
businesses operated in remote areas or un-reliable grid power, resorts, farm centers, gasoline
stations...etc.

EcoSun introduces also Clean Energy Revolving Fund (CERF). The CERF provides affordable financing
to Small and Medium Agribusinesses (SMAs) to adopt clean energy technologies in Cambodia. It is a
pilot project to showcase the viability of clean energy loans for SMAs. It’s currently operating and
providing CERF in 10 provinces.

Investing in micro-grids in remote communities — by Mr. Sophanna Nun, Local Technical Advisor,
Promote Low Carbon Technologies for Power Generation, Ministry of Mines and Energy

Again, the presenter presents briefly the overview of Cambodia Energy and Electricity and the trend
of electricity development and supply and households access to the electricity grid. 2.3 million HH
connected to grid, accounting for 68% of the total households (2017). Responding to the need of
electricity, the presenter compares solar home system and microgrid and highlights the characteristics
of solar microgrid. The characteristics of microgrid are larger scale, more efficient use of generation
and storage, can ensure higher reliability and power quality, can provide for larger loads and product
use and can provide more data and control. In addition, the presenter discusses the conditions under
which they are the most economic for electrification - factors impacting the system LCOEs such as
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LCOE variation due to distance from grid and LCOE variation due to connection density. Lastly, the
presenter gives an update on the investment of solar energy in Cambodia. By the end of 2018, solar
home system installation has reached around 90,000 systems by REF, EDC and around 658,800 HHs
have solar system and there are around 5 solar microgrid in Cambodia serving less than 300 HH.

Experiences of climate-smart solutions by using solar-powered water pumps for farmers along the
Mekong river — by Mr. Yon Ma, Project Manager, CRDT

The presentation highlights solutions and benefit of solar water pump include: sustainable climate
change resilience and adaption model, solar power water supply, resilience and adaptation model for
vulnerable households, resilience and adaptation model for income generation and benefit from using
solar power water pump. The benefits of solar pump include: secure women and children not to bring
water from deep water river during drought with steep river bank, stop using heavy pump machines,
women and children reduce time to bring water for household using or home garden, vulnerable
households (farmers) are able to access the water for agriculture, resilience to draught for agriculture,
spend less on water using, communities are able to save the money from water users and households
are able to increase income through using water supply.

Q&A / Comments:

e |sthere catalog on costing of solar pump system, it can be useful for users/buyers to consider
and make decision what type/size/capacity and cost they wish to invest?

o It's hard to develop a catalog for that. However, the company can provide advice to
customize the product systems based on the actual need of water of users. If need
more water, the bigger capacity of solar would be install. For small-holder farmers of
ASPIRE who practice home garden, a solar pump system can cost around $600. Life
span of solar is up to 25-35 years. The important parts that need regular maintenance
are batteries and pumps. They can be costly comparing with the solar panels.

e Another challenge that communities facing, is lightning, my question is whether or not the
company/project has that product and offers the installation service to reduce the risk of
lightning on people life?

o That’s a good question. We haven’t included that product in the solar system,
however, there is a wire connect from the system to the ground. Its function is to
reduce the risk of lightning. The company has installed thousands of solar systems, on
two of which were damaged by lightning though there was a lightning protection
device.

e Many householders remain do not access to on-grid electricity and off-grid is normally very
expensive, whether or not the project works with the relevant government institutions to
mainstream and introduce the microgrid to areas where there is not accessible to on-grid
electricity, specifically for the poor/vulnerable households?

The government has a policy on power to the poor using Rural Electrification Fund and the Ministry
of Economic and Finance (MEF) has mobilized around $40 million annually to support rural electricity,
micro-grid and extension for the poor. For those who do not have money to connect, then the project
will provide loan and subsidy. For example, if the connection fee is $400, the government will provide
100S grant, while $300 to be loaned with down payment.
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6. SESSION 4: UNDERSTANDING PERSISTENT GAPS AND HOW TO FACILITATE AND
SCALE UP CC AND DRR EFFORTS TO STRENGTHEN RESILIENCE OF LOCAL

COMMUNITIES — VIEWS FROM DIFFERENT ACTORS

Participants were divided into 4 groups: Public Sector, SNA, Private Sector, and
Educational/Research Institution. The following are the summary of the results of group discussions.

e Coordination of efforts. The current gaps include: lack of coordination among key actors,
lack of information and knowledge on climate change of sub-national level. Coordination in
planning and implementation among initiatives are importance to effectively responding to
CCA and avoid overlapping/conflicting of schedule and overloading resources.

e Financial mechanisms. Limited capacity in estimation of project budget, earmark of external
financial resources and its alignment with the national budget at sub-national level. Often,
the financial assistance from donor’s support projects do not reach to all the communes and
the commune fund are often limited and commonly used for rural road maintenance,
instead of allocating for CCA priorities.

e Planning and budgeting. Limited knowledge and experiences in mainstreaming CCA and DRR
at district and commune levels. This would require more technical and financial supports for
years to come. Limited financial resources and in the absent of incentives would be a barrier
in good planning.

e Monitoring and measuring impacts. The measuring indicators are being developed by some
initiatives and are not yet widely available and effectively communicated with sub-national
level as well as with stakeholders of relevant program and projects. Simple and measureable
indicators should be developed and introduced. In addition, knowledge on assessment
methodology including data collection, data analysis and utilization of data should be further
promoted.

e Research and data. Lack of reliable climate data for specific areas that could effectively
support adaptation planning. Lack of computer system that store and record an update
district/commune data for planning, monitoring and data sharing purposes.

e Technology/technical capacity. Limited capacity in the project feasibility taking into account
climate change prediction, as well as limited capacity of SNA in cost estimation for a climate
resilient infrastructure. Other group identified lack of human resource is a major institutional
constrain in transferring and receiving technical capacity.

e Solutions to the above gaps include: develop and distribute short and simple booklet on
climate change, follow the guidelines of local planning process, provide training to those
who are responsible to facilitate the implementation at local level. Both national
government and development partners would increase budget allocation to sub-national to
effectively address the local development needs including the CCA and DRR. Strengthen and
enhance data collection, storage and sharing for better planning and effective
implementation.
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7. CONCLUSION AND WAY FORWARD

Mr. Julien Chevillard, CCCA’s Trust Fund Administrator gave a closing remarks and emphasized
some overarching lessons / ideas from what we have heard over the past two days as follow:

= There is much going on financing mechanisms for SN level. Diversity of
programmes with experience at commune level (PBCR, PDOE TA, others). A
couple are starting at district level. We have also heard about scaling-up plans
from NCDD-S (Gvt + GCF). At least at commune level, now is the time to
consolidate approaches and scale-up. Need harmonization (fund flow, TA, M&E
approaches).

=  Also many technical solutions emerging, being tested (demonstrations, technical
guidelines, feasibility studies). Here the main challenge is sustainability and
ownership. How do we ensure that these technical inputs are effectively
mainstreamed in the practices of the ministries and SNAs. What is a realistic
level of technical work on CC that is sustainable? Also need reality check on what
standards are appropriate for the Cambodia context (not just adopt from other
countries).

=  Capacity limitations at sub-national level still a major constraint. District office?
PD? How to move away from dependency on project staff? Clarification on roles
+ incentives issue.
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ANNEX 1: AGENDA

Time

Subject

Facilitator/ Speaker

DAY 1 (12 November 2018)

13:30-14:00 Registration Admin
14:00- 14:05 National Anthem MC
Mr. Clemens Beckers
Attaché Natural Resources
14:05 - 14:15 DP remarks Management — Climate
Change, EU Delegation to the
Kingdom of Cambodia
H.E. Ny Kimsan
Deputy Director General and
14:15 - 14:25 Welcome remarks Director of Program
Management and Support
Division, NCDDS
H.E. Tin Ponlok
14:25 -14:40 Opening remarks Secretary General, NCSD
Mr. Sum Thy
) Director, DCC/GSSD
Key note presentations from NCSD and NCDDS
Mr. Chhun Bunnara
14:40 - 15:15 Current efforts to bridge the gap between CC policy )
and implementation at the sub-national level Deputy Director of Program
Management and Support
Division, NCDDS
15:15 — 15:45 Group Photo and Coffee break
Session 1: Approaches to strengthen Facilitation:
15:45-17:20 mainstreaming of CC and DRR into sub-national | Mr. Sum Thy
planning Director, DCC/GSSD
e NCDM: Strategy to address disaster risk and climate |e H.E. Soth Kimkolmony, Advisor
change impacts at the sub-national level and Deputy Director,
Department of Preparedness
and Training, NCDM
e NCDDS: Strengthening local governance on climate e M:s. Vorn Sokuntheary,
change and DRR Provincial Advisor, NCDDS/SRL
project
e NCSD: Supporting PDoEs in mainstreaming CC into e Mr. Kang Vanda, Official,
commune investment programs DCC/GSSD
Q&A and Comments from the Panel
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Time Subject Facilitator/ Speaker

e Mr. Kong Chanthan, Climate

e PBCR Grants and resilient infrastructures to address
f Change Specialist, NCDDS/

climate change impacts

ASPIRE
e Mr. Long Viseth, Deputy
e Innovative Financing Scheme for enhancing Director of Program
resilience at subnational levels Management and Support

Division, NCDDS

e Mr. Sano Akhteruzzaman,

e Strengthening CC Adaptation and Gender M&E in Gender Mainstreaming and
subnational planning processes Climate Change Specialist,
SPCR

Q&A and Comments from the Panel

17:20-17:30 Brief introduction to Day 2 work MC
DAY 2 (13 November 2018)
08:00- 09:30 Session 2: Tools to facilitate CC and DRR response at sub-national level

Parallel sessions (participants may sign up for 2 different sessions)

1. Methodology for baseline and endline survey of the SRL project — by Dr.

1st round:

08:00 — 08:40 Baromey, Green Innovation Services Co., Ltd (GIS)
0 é;dorg%gééo 2. Feasibility study process for adaptation projects — by Dr. Lay Chanthy, , SPCR

National Adaptation Specialist

3. Crop diversification guideline — by Mr. Pech Sithan, SPCR Agriculture and
Climate Change Specialist

4. Guidelines for ecosystem based solutions for increase resilience in water
management and protected areas management — by Dr. Seak Sophat, SPCR
Water and Climate Change Specialist

5. Guidelines on climate proofing roads and small water storage reservoirs — by
Mr. Thai Vathara, SPCR Infrastructure and Climate Change Specialist

09:30 - 10:00 Coffee break

10:00- 10:30 Plenary discussion Facilitation:

e Tool developers share feedback obtained from Mr. Sum Thy
participants, with plenary discussion focusing | Director, DCC/GSSD
on how to facilitate access and use of the tools
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ANNEX 4: GROUP GUIDING NOTES

GUIDANCE FOR GROUP DISCUSSIONS

SESSION 4: Understanding persistent gaps and how to facilitate and scale up CC and DRR
efforts to strengthen resilience of local communities — views from different actors

Ob[ective of the group discussions is to explore views from different actors — sub-national

administrations, private sector, CSOs/NGOs, researchers — on:

major gaps hindering effectiveness of implementation of CC and DRR response at
the subnational level in Cambodia

what is needed to facilitate their work and create greater impact on the ground.

Group Arrangements

Given the high number of participants, there will be a total of 8 groups, with a max
of 20 people per group. (See table with group arrangements below)

The groups are formed to allow views from different actors to emerge, thus
participants will be asked by the MC to join the groups according to their affiliation
(i.e. whether they are representatives from local administration, private sector,
academia, or CSO/NGOs). For example, local administration representatives should
sit together, joining either group 1 or 2 as indicated in the table. Other participants
may join any of the groups provided they do not exceed a max 20 people per group.

Time for discussion: 1 hour (total)

In Each Group:

1. Before you start discussions, make sure you designate 1 facilitator, 1 note-taker,
and 1 rapporteur.

Suggestions: you can select one of the speakers from sessions 1 and 3 as the
facilitator and/or rapporteur if they are sitting in your group; the same person
can take on more than one role, if he/she agrees.

2. Make sure your group’s note-taker has the note-taking template provided in ppt
format (CCCA/SPCR/SRL resource persons will be available to provide support as
needed)

3. Use guiding questions below for discussion and make sure to take notes in the
template provided.
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Guiding Questions

Q1.

Q2.

Reflecting on current gaps and what needs to be done to strengthen CC response at

the sub-national level [40 mins]

Topics may include:

Current
Gaps

Proposed actionable | Notes

solutions
1

coordination of efforts, financing mechanisms, |[Coordination

2
3.

planning and budgeting processes, monitoring, [Financial mechanism

Planning and budgeting

availability of research/data, availability of [Menitoring and
measuring the impacts

appropriate technological solutions, technical [Data needed

Technical solutions

Ca paCIty technical capacity

1.1  What do you (national administrations, private sector, CSO/NGOs, or research institutions) see as

major gaps hindering effectiveness of your efforts in implementation of CC and DRR response at

the subnational level in Cambodia?

1.2 What is needed to facilitate and scale up your work and create greater impact on the ground?

What can be done to increase your [national administrations, private sector, CSO/NGOs, or

research institutions] effectiveness in building resilience of local communities?

1.3 Indicate at least 3 priority actions that you think can help you better contribute to increase

resilience of local communities

Reflecting on current approaches (entry points) to work at the sub-national level [20

min]

2.1  What is the most common approach you follow to work at the sub-national level?

Do you work with/through:

e provincial departments of NCDD?

e technical provincial departments, e.g. Environment, Water Resources,

Rural Development, etc.?
e directly with the district or commune?
e other?

2.2 Discuss pros & cons of these different entry points.
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